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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of May 12, 2015 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 
P.M. in the Karl Richter Center Board of Education Room located at 920 E. Baird Street, Holly, Michigan. 

  
     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Dave Cruickshank 
Suzanne L. Heiple 
Robert Kleven 
Debra Musgrave 
Chris Rankin 
 
 

Staff Present 
Cathrene A. Behrens 
Brian Klaassen 
Steve McGee 
Mike Story 
 

Others Present 

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Clerk/Treasurer Behrens called the roll.  
 
President Bladzik stated that the Village 
Manager was absent tonight as he want 
attending the Main Event hosted by Oakland 
County Main Street.  
 
CM 2015-038  Motion by Heiple, 
second by Musgrave to excuse Village 
Manager Walker from tonight’s meeting. 
 
Motion carried by a voice vote of all ayes 
and no nays.   
 
CHANGES TO AGENDA: 
 
 

 
Council Member Rankin stated he would like 
to add under Old Business; consideration of 
what the Village is going to do with the Water 
Works Building since the group doing the 
study on the building is no longer active and 
the Parks Commission would like to know 
what the plan is.   
 
CONSENT AGENDA  
 

1. Agenda Approval 
2. Consideration of the Approval of the 

Council Meeting Minutes of April 21, 
2015. 

3. Consideration of the Approval of the 
Budget Study Session Minutes of 
April 18, 2015.  

4. Consideration of the Approval of 
Warrant 2015-09 in the amount of 
$262,193.77. 
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5. Consideration of the acceptance of 
A.C. Alrey’s resignation from the 
Planning Commission and authorize a 
letter of thanks be sent for his service. 

6. Special Events 
a. Hulet-Bravender VFW 

Memorial Day Parade 
b. Sights, Sounds & Tastes, 

Holly Area Chamber of 
Commerce. 

7. Consideration of Resolution 2015-
027, Approving Holly Area Youth 
Assistance Board Membership of 
Debra Musgrave. 

8. Business Registration 
a. Cupcakes & Kisses   

 
 

CM 2015-039  Motion by Musgrave, 
second by Rankin to accept the consent 
agenda as amended.   
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
 
PUBLIC COMMENT  
 
None 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1. Consideration of Resolution 2015-
026, Issuing a Permit for 2015 Summer 
Fireworks Display on July 4, 2015.   
 
CM 2015-040  Motion by Musgrave, 
support by Rankin to approve Resolution 

2015-026, Issuing a Permit for 2015 
Summer Fireworks Display on July 4, 2015. 
  
 
Motion by Musgrave to waive the reading 
of the resolution.  
 
President Bladzik stated this was something 
the Council did every year for the 
pyrotechnics display hosted at Lakeside Park 
on July 4, 2015.   
 
Roll call vote was as follows: 
 
Voting for:  Allsop, Cruickshank, Heiple, 
Kleven, Musgrave, Rankin, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried.   
 
#2. Consideration of the Patrol Vehicle 
Purchase Option for FY 2015-2016.   
 
President Bladzik stated at the budget 
workshop we were told we would be 
presented with several options for the 
financing of several patrol vehicles.  We are 
in need of cycling through our patrol vehicle 
fleet.  We have a couple of options before us 
for the financing of vehicles and this memo 
has been provided.  Option #1 involves the 
financing two patrol vehicles and Option #2 
involves the financing of three patrol vehicles. 
 The default on this is we just purchase the 
vehicles outright at a cost of $66,000 that we 
budgeted for in the budget document.  Along 
with these options Mr. Walker proposed the 
lease option for a more standard type of sedan 
for the Village Manager as opposed to the 
Village Manager using a police vehicle.  It 
could be more cost effective.  While we would 
be paying interest on financing, the savings on 
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maintenance, over time, would come out a 
little ahead so it would be a little better than a 
wash.  There would additionally be a little 
better resale value on the used vehicles.  Mr. 
Walker explained we would not be needing 
cars next year and it would be at least two 
years before we would need to look at any 
more fleet replacements.  This is not 
something that a vote will be taken on, this is 
just something that is part of the budget 
workshop process where we provide 
administration on how to structure the budget. 
  
Council Member Rankin asked if we 
purchased two new vehicles, when we would 
need to purchase an additional vehicle.  He 
asked if the third oldest vehicle would last 
another two years.   
 
President Bladzik stated that he was told by 
Mr. Walker that it would.  
 
Council Member Rankin stated that his 
concern was that we would only pay one third 
of what we need and then next year we would 
have to replace a vehicle but if that is not the 
case then he is okay with that.   
 
Council Member Cruickshank stated so that 
what they are saying is this does take place 
but it occurs in the third year.   
 
President Bladzik stated that the issue of 
financing either two or three patrol vehicles is 
a separate issue than leasing a vehicle for the 
Village Manager.   He does have a vehicle 
stipend in his contract so the council can go 
either way on this issue.   
 
Council Member Kleven asked if the vehicle 
would leave the Village. 
 

 
President Bladzik stated the Village Manager 
does drive the vehicle to and from home.  You 
can call it personal use but it is a commuter 
vehicle as opposed to us paying a cash vehicle 
allowance, it’s a contract stipulation, as we 
have done for previous village manager’s 
going back.   
 
Council Member Cruickshank asked if there 
was an option to purchase one vehicle and 
finance he second? 
 
President Bladzik stated that he thought that 
would be an option.    
 
 
Clerk/Treasurer Behrens stated that when she 
updated the budget for presentation tonight, 
she presented the budget with the purchase 
and finance of three vehicles.  The payment 
over the course of the three years is 
approximately $33,000 and that is a known 
figure.  Based upon this we are still at a deficit 
in the general fund which will be covered by 
the fund balance in the amount of $18,000.  If 
we purchase one and lease one, it can be done, 
but if we purchased one and leased one it 
would be approximately $55,000.  She stated 
in her thinking it makes better sense to 
purchase three vehicles, because she will have 
a $21,000 payment for three years, but in the 
third year another $25,000 will have to be 
added to that in order to purchase a vehicle 
after two years instead of three. 
 
Council Member Heiple stated then we 
wouldn’t purchase a new vehicle until all 
three are paid off.   
 
Clerk/Treasurer Behrens stated that was her 
understanding.  The reality is you have to 
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keep in mind that the Village has a $10,000 on 
our insurance and things do happen.  There 
are issues that arise for unplanned 
maintenance; these cars are on the road 24 
hours a day, 7 days per week, things are going 
to happen.  As far as maintenance savings, 
there are savings certainly, but there is no 
guarantee and to her it is a dicey thing to mess 
with.  Even if the patrol vehicles are 
authorized to be financed, she would not 
recommend amending the vehicle 
maintenance line because she doesn’t think 
you are going to save enough to justify cutting 
it.    
 
Council Member Cruickshank stated in 
summary that the village needs at least two 
patrol vehicles.   
 
President Bladzik stated the options are either 
two or three patrol vehicles plus the option of 
leasing a vehicle for the Village Manager.   
 
Council Member Rankin stated that he is all in 
favor or leasing a vehicle for appearances 
sake versus driving a six or seven year old 
police vehicle which has been 
decommissioned.  The fact that he is driving a 
newer car that is covered under warranty, then 
we won’t have to pay for any kind of repairs 
on a vehicle because it is covered under 
warranty.   
  
Council Member Cruickshank stated that in 
playing the devil’s advocate by the Manager 
driving a decommissioned car then we are 
showing fiscal frugality. 
 
Council Member Rankin asked if we are when 
we are paying $2,000 in maintenance on the 
vehicle.   
 

President Bladzik stated the first question is 
two or three patrol vehicles.   
 
The Council consensus was to utilize 
Option #2 and finance three patrol vehicles 
in the upcoming budget year. 
 
President Bladzik stated the next question 
would be the leased sedan for the Village 
Manager.   
 
Council Member Kleven asked if the lease 
would be charged to general fund.    
 
Clerk/Treasurer Behrens stated that it could be 
allocated from whatever fund the council 
chose.   
 
Council Member Cruickshank stated that as 
the devil’s advocate, he has a hard time saying 
that he needs a new vehicle and not being able 
to fix potholes or fix roads.  One vehicle lease 
is not going to pave a road but it is the whole 
thing in the back of his mind.  Is purchasing a 
used vehicle an option; is it new or nothing?  
There are other options.   
 
President Bladzik stated that he thinks this 
was recommended for the warranty, the short 
term, it is going to be more affordable; if you 
get a two year lease, in two years you can get 
something in good shape that has no 
maintenance or maybe in two years the 
council can look at the purchase option if that 
is available.   
  
Council Member Rankin stated the good thing 
about leasing is that you are only paying for 
that two year period of depreciation.   
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Council Member Rankin asked how much the 
cycled out vehicles generally fetch at auction. 
  
 
Chief Story stated that he thought the two 
oldest vehicles would get between $3,000 to 
$3,500 and he thinks that Unit 803 may get as 
much as $6,500 with a $125.00 broker fee per 
vehicle for the auction expense.   
 
Council Member Rankin stated that the funds 
gained through the auction of the vehicle 
would gain enough to pay for a portion of the 
lease.   
 
Council Member Allsop asked how many 
miles would be a part of the lease.  He asked 
the Clerk/Treasurer if she had checked on the 
mileage. 
 
Clerk/Treasurer Behrens stated that she has 
not had a hand in this particular proposal.  
 
Council Member Rankin stated you could 
choose anything you would like at the time of 
the lease and could pre-purchase miles.   
 
Council Member Kleven asked if the Village 
Manager still worked at ITT. 
 
President Bladzik stated that he thought 
15,000 miles would be in the ball park which 
would cover to and from and around town.  If 
it goes over, that may be something that has to 
be looked at for oversight.   
 
President Bladzik asked if the council was in 
favor of including in the budget a lease that 
would be suitable for the Manager of modest 
proportions the lease of the vehicle would be 
split between various funds or does the 

council want to come up with some other 
formula for it.   
 
 
The council consensus was to lease a new 
vehicle of modest proportions and fund it 
wholly through the general fund.  The 
council stated that they though a 15,000 
annual mileage would be adequate.   
 
#3. Consideration of the Purchase of a 
Zero Turn Lawn Mower 
 
Director Klaassen stated that in 2014 they 
purchased a Hustler Zero Turn lawn mower to 
replace a 12 year old lawnmower and this 
proposal is to replace an 11 year old lawn 
mower still in service.  Funds have been 
budgeted in the Parks and Cemetery budget 
lines. 
 
President Bladzik stated that three bids were 
received, two of which did not include 
bagging systems.  Staff is recommending the 
purchase of the mower to include a bagging 
system.   
 
Council Member Heiple asked if there was a 
local retailer that this equipment could be 
purchased through. 
 
Director Klaassen stated that there was not.  
He further stated that the purchase of the 
Hustler gives us uniformity in equipment for 
inner changeability of attachments.   
 
CM 2015-041  Motion by Musgrave, 
second by Allsop to purchase the Flint New 
Holland Zero Turn Mower in the amount 
of $10,780.   
 
Roll call vote was as follows: 



Village of Holly Council Meeting  May 12, 2015 
 

 
 6

 
Voting for:  Cruickshank, Heiple, 
Musgrave, Rankin, Allsop, Bladzik 
Voting against:  Kleven 
Absent:  None 
Motion carried.   
 
#4. Consideration of the Request for 
Offer to Purchase of Parcel ID 01-27-251-
006 by Roy Semmens, 608 E. Sherman, 
Holly, MI.   
 
President Bladzik stated there is a memo 
regarding two pieces of property listed for 
sale with the Village.  Both are going to be 
handled separately.  The bid for the first 
property was for $1,000.   
 
Council Member Musgrave asked about the 
frontage. 
 
Council Member Rankin stated it was a very 
small parcel, rectangle shaped with the lake 
on your right.  He doesn’t know the size of the 
property, it’s a very small parcel and could 
really only be used as a boat dock.   
 
Council Member Heiple asked if this was the 
only bid. 
 
Clerk/Treasurer Behrens stated this was the 
only bid received.   
 
CM 2015-042  Motion by Rankin, 
second by Allsop to accept the offer from 
Roy Semmens in the amount of $1,000 for 
the property located at Parcel ID # IH-01-
27-251-006.     
 
Roll call vote was as follows: 
 

Voting for:   Heiple, Kleven, Musgrave, 
Rankin, Allsop, Cruickshank, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried. 
 
#5. Consideration of the Request for 
Offer to Purchase 405 Cogshall, IH-01-34-
455-003, Holly, MI. 
 
President Bladzik stated that the Village 
received one offer in the amount of $30,000 
from Doug Gangwer and Mike Ryan with the 
plan to turn it into a sport training complex.  
He asked if Mr. Gangwer or Mr. Ryan were 
present and if they had anything to share.   
 
Mr. Gangwer stated that the property would 
be paid for immediately.  It is a self-funded 
business plan and if they can get in there 
immediately they anticipate this happening by 
September or October for phase 1.  Once 
phase 1 kicks off, it will fund phase 2 and 
phase 3.  Their intention is to have it 
completely operational with all three phases 
by fall 2016 but it is critical that they get in 
there and get going this fall.  It is an indoor 
practice facility and it needs to be open in the 
fall.  
 
Council Member Musgrave asked if he was 
working on conjunction with our Karl Richter 
Community Center here. 
 
Mr. Gangwer stated that right now in Holly 
there are a lot of baseball and basketball teams 
practicing in the community facilities.  Their 
focus is purely baseball, softball and in the 
latest phases, LaCrosse and Soccer.  They 
have had discussions with Jerry and Jeremy 
and the DDA person and all have been 
nothing but supportive in moving along.  
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Their demographic is roughly 9 years of age 
to 18 years of age.  
 
CM 2015-043  Motion by Musgrave, 
second by Heiple to accept the offer from 
Dan Gangwer and Mike Ryan in the 
amount of $30,000 for the property located 
at 405 Cogshall.   
 
Roll call vote was as follows: 
 
Voting for:  Kleven, Musgrave, Rankin, 
Allsop, Cruickshank, Heiple, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried.   
 
#6. Consideration of the Itemized 
Estimate of Fiscal Year Budget 2015-16.   
 
CM 2015-044  Motion by Musgrave, 
second by Rankin to approve receipt of the 
itemized estimate of Fiscal Year Budget 
2015-16.   
 
Council Member Kleven stated that since the 
workshop was held we had an election 
regarding the road funding and Friday he met 
with State Representative Robertson and he 
came away from that meeting that we might 
lose our revenue sharing funding because they 
are going to fix those roads and they are going 
to get the money from anywhere they can so 
he is a little concerned about that.   
 
Roll call vote was as follows: 
 
Voting for:  Musgrave, Rankin, Allsop, 
Cruickshank, Heiple, Bladzik 
Voting against:  Kleven 
Absent:  None 
Motion carried.   

 
#7. Consideration of the Water Works 
Building located at Water Works Park.   
 
Council Member Rankin stated that the Parks 
Commission asked him to bring this issue 
before the Village Council because there was 
a study group for the water works building 
about 18 months ago where they were going 
to come in and try to make some 
recommendations for the building.  He doesn’t 
know we have ever received 
recommendations but the time frame has come 
and gone and the commission is reaching out 
to the council to get some idea of what we 
plan to do with the building or if we could 
come up with something to get the ball rolling 
either the refurbishing or the demolition of the 
building.   
President Bladzik stated in 2011 Headwaters 
Trails had ideas for that building and the 
council was presented with a rendering of 
what that building could be that was presented 
by Sue Julian.  With former Village President 
Hughes along with Headwater Trails, they 
were charged by the council to come up with a 
plan.  They were presented with a rendering, 
although the rendering wasn’t a plan, that 
would require engineering, costs of research 
and some funding options.  It remained 
stagnant for 18 months and the council took 
the stance to either do something or cut their 
ties so the council’s consensus is that they are 
happy to entertain any plan for what to do 
with the building, any public or private 
partnership, we just need to know what the 
plan is and what source of funding is 
available.  The building is unsafe, it can’t be 
walked in, our past fire chief fell through the 
floor and was injured.  He has been in it, Bob 
Allsop has been in it.  
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Council Member Allsop stated that if you 
could just make it desirable looking going 
downt he street.  He stated that he and Denise 
were on that committee and no one had any 
money at that time to do anything.   
 
Council Member Musgrave stated her biggest 
concern is the liability. 
 
President Bladzik stated that the building is 
secured and well-marked so  
 
DPW Director Klaassen stated that he thought 
that the parks commission’s concern was that 
they wanted some kind of plan on the 
Village’s part to either demolish it and save 
the wheel and he thinks that another main 
concern is that it is on the south end of town, 
there are safety concerns, environmental 
concerns but again it’s a money issue.   
 
Council Member Allsop asked if we could 
make it cosmetically appealing from the 
roadway with a roof and some windows.   
 
Council Member Cruickshank stated he was 
thinking the same thing.  
 
President Bladzik stated that maybe at the 
next Council meeting the DPW Director could 
make a recommendation as to what could be 
done to improve the building to make it 
aesthetically appealing from the roadway.  
 
Director Klaassen stated that he could have 
some local contractors come out and evaluate 
the building and see what options are 
available to the Village.   
 
Village Manager 
 
Absent 

 
President Bladzik stated that we received 
notice that Buzz Silverman was served a copy 
of a subpoena in Arizona to appear for a 
debtor’s exam and is to appear this coming 
Friday at the Village attorney’s office.   
 
Attorney 
 
Absent. 
 
Motion by Musgrave, second by Rankin to 
excuse the Village Attorney from tonight’s 
meeting.  
 
Motion carried by a voice vote of all ayes 
and no nays.   
 
Clerk/Treasurer 
 
Village Clerk/Treasurer Behrens stated that 
the Village offices were without phones all 
day Monday due to an upgrade to the phone 
system through Holly Area Schools.  They are 
back up and running at this time.  There has 
been one tap in paid for a new home being 
constructed on one of the 200 lots sold last 
fall in the Pulte sub division.  It appears as 
though the building is beginning and that is a 
great sign.   
 
Boards and Commissions 
 
Council Member Cruickshank stated the HDC 
met once last month, there was nothing really 
discussed but they were wondering the status 
of the committee.   
 
Clerk/Treasurer Behrens stated that the 
committee members have received their 
identification badges but is not aware of any 
progress at this point.   
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Council Member Heiple stated the Planning 
Commission Special meeting was postponed 
and the next regular meeting is being held on 
May 27, 2015.   
 
The KRCC meeting is next Monday and the 
Sesquentennial meeting is June 2nd as well. 
 
Council Member Musgrave stated HAYA 
received a grant for $245 for skill building.  
They are sending 4 kids to Camp Copneconic 
August 9 – 14.  Teen Block Party on June 5 
from 7 pm – 9 pm; they are having a pie 
eating contest and that ought to be fun.  
Memorial Day parade will be in that also.  
They had a Euchre tournament which went 
well.  There is a mental health forum for 
mental first aid training to help determine 
when you are dealing with an illness or 
addiction with a person.  Great reviews, very 
engaging forum and will be open to the public 
at no charge.  They gave two Bob Warner 
scholarships where they award $500 to each 
applicant.  Look for HAYA at the car show 
and at Holly Township’s Plow Days. 
 
Council Member Allsop had nothing to report 
on the ZBA. 
 
Council Member Rankin stated Parks made 
some plans to refinish the H in Ganshaw Park. 
 The consensus is white and red rocks and are 
looking at Brian Klaassen getting some 
pricing on that.  The commission is working 
on the promotion of Community Play Day.  
There is a cleanup at Crapo Park this Sunday 
from 12:00 pm – 6:00 pm.  The plan is just a 
basic sprucing, mulch and plant some gardens 
and maybe do some painting.  His idea of a 
retaining wall at Crapo Park and possibly 
upgrading the electric at Crapo Park.  There 

was also a walkthrough of Crapo Park but he 
doesn’t know if they made it past Crapo due 
to weather.  They also talked about the 
baseball rental rates at Crapo Park but they are 
recommending leaving the rental rates where 
they are at due to lack of lighting.  The 
important thing is at Crapo this Sunday.   
 
Council Member Kleven stated that the Holly 
Area Community Coalition will be having a 
dinner Thursday night at Holly Woodlands 
and it is called the Champion of Youth Dinner 
Celebration and will be giving out awards to 
individuals who have benefited our areas 
youth.  Next meeting he will bring the names 
of the winners.   
 
COUNCIL COMMENTS 
 
Council Member Kleven met with George 
Kullis and they have a lot of sponsorship 
programs going on and the one he thought 
was great was you sign up for three years 
when you commit $2,100 and you get a 
banner at the Longest Market Days and every 
day of the Dickens’ Festival.  He is going 
around recommending to all the merchants 
that he believes this to be the best way to 
sponsor the Dickens’ Festival.   
 
Council Member Allsop stated that the car 
show starts tomorrow and he has invited 
George Kullis to sell his ice-cream down there 
for Dickens’.   
 
Council Member Cruickshank stated that 
there was a letter regarding cross connection 
that went out last week and he is not sure how 
many people got it but there are a lot of 
people in his neighborhood who are angry.  
He is not sure how the Village, the timeline 
from knowing and submitting the letter to the 
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residents to have the testing done, we have 2.5 
or 3 weeks to do that; he got all kinds of angry 
calls about the testing in a short amount of 
time.    
 
DPW Director Klaassen drafted a summary of 
what is taking place and what is required and 
has sent it to the Village Manager and the 
Clerk/Treasurer.    It was approved last May 
be Council to contract out for this service.  
The state changed the rules to now include 
residential cross connection devices.  No 
letters were generated last fall because by the 
time they did the inspections most of the 
meters had been winterized.  This spring 
letters have gone out and that is the first letter 
which gives a date and if it is not done by that 
date a second letter goes out and finally the 
last option is to shut off the water service.  
The 21 days is just a guideline, he has talked 
to several residents over the last couple of 
days; they are having difficulty finding 
contractors so the Village so, while the 
Village does not like to recommend 
contractors, a couple of names have been 
provided and posted on the Village’s 
Facebook page.    
 
Council Member Heiple stated this Saturday 
is a Live Blues Band Party.  
 
Council Member Musgrave stated that Ms. 
Shirley Campbell was moved to the 
University of Michigan and is not doing well. 
  
President Bladzik stated that last Saturday a 
pet project of his finished up.  He has been 
running a boys running club through Patterson 
Elementary.  They ran the Brandon Township 
Library 5K and they dominated the event; the 
boys and girls worked hard and did awesome. 
 He wants to give kudos to all the kids that put 

up with him yelling at them for ten weeks and 
they did put up about 100 miles of training 
and that is great.   
 
PUBLIC COMMENT 
 
Dan Scroggs, 3329 Hilltop Drive, used to sit 
on the Parks and Planing Commission and he 
was appointed to Village Council.  IT is odd 
to hear the same discussion going on today 
that was talked about in the early 2000’s.  The 
problem he always saw was there was no plan 
or no vision.  Good luck in your decision, he 
knows what he would do if he was on it but he 
is not there.  He stated that most communities 
do give their Manager’s give a used car; it 
may not be the nicest car but it is paid for.  
You ran on a platform and you are here to 
think about savings money and spending 
money in the right locations.  It is very easy to 
spend other people’s money.  He made a bad 
decision when he was on Planning and when 
he was on Council and that was the Pulte 
decision.  
 
Dan Gangwer stated that he wanted to thank 
the Council for their positive vote and a big 
thanks to Cathy for getting him going in the 
right direction.   
 
Alex Scroggs, 3329 Hilltop Drive, asked how 
many patrol vehicles the Village has in use 
right now.   
 
Chief Story stated five, four of them are for 
day to day use and the last one is an SUV. 
 
 
ADJOURNMENT 
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With nothing further to discuss, Village 
President Bladzik adjourned the meeting at 
20:36. 
 
 
 
 
       
Ryan Bladzik, Village President 
 
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 


