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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of January 27, 2015 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 
P.M. in the Karl Richter Center Board of Education Room located at 920 E. Baird Street, Holly, Michigan. 

  
     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Dave Cruickshank 
Suzanne L. Heiple 
Robert Kleven 
Debra Musgrave 
Chris Rankin 
 
 

Staff Present 
Jerry L. Walker 
Cathrene A. Behrens 
Brian Klaassen 
Steve McGee 
Andy Potter 
Tim Stallcup 
Mike Story 
 

Others Present 
See attached

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Clerk/Treasurer Behrens called the roll.  
 
CHANGES TO AGENDA: 
 
President Bladzik stated there was one change 
to the Consent Agenda Item #2 as a clerical 
correction; it should read the council meeting 
minutes for January 13, 2015 contained 
therein are correct.   
 
CONSENT AGENDA  
 

1. Agenda Approval 
2. Consideration of the Approval of the 

Council Meeting Minutes of January 
13, 2015.  

3. Consideration of the Approval of the 

Finance Committee Meeting Minutes 
of January 14, 2015. 

4. Consideration of the Approval of the 
Public Safety Committee Meeting 
Minutes of January 19, 2015. 

5. Consideration of the Approval of 
Warrant 2015-02 in the amount of 
$75,145.44. 

6. Consideration of excusing the Village 
Attorney from tonight’s meeting.  

7.  Consideration of Resolution 2015-07, 
approving Holly Area Youth 
Assistance Board Membership of Dale 
M. Smith.  

8. Consideration of Resolution 2015-10, 
approving the Hulet-Bravender VFW 
Post 5587 Charitable Gaming License. 

9. Special Event 
a. Holly PD Winter Fest 
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CM 2015-003  Motion by Musgrave, 
second by Rankin to approve the consent 
agenda as amended.   
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
President Bladzik recognized the gentleman 
who came from the VFW Post and advised 
that it appeared on the consent agenda and 
was approved through this process and 
thanked them for coming to the meeting.   
 
CM 2015-004  Motion by Musgrave, 
second by Rankin to open the Public 
Hearing regarding the 2015 Mill Pond 
Special Assessment District.   
 
Motion carried by a voice vote of all ayes 
and no nays.   
 
Council entered the public hearing at 7:02 
PM. 
 
PUBLIC HEARING 
 
Clerk/Treasurer Behrens stated the total costs 
the Village annually spends towards Mill 
Pond Treatment if $5,600 per year.  This 
special assessment is for $9,001.  This is due 
to a deficit in the Lake Improvement Fund and 
this is the final year of the deficit elimination. 
 In 2011 the special assessment amount was 
reduced a year prematurely when the Village 
switched from Lake Pro to Aqua Weed.  It has 
taken the Village two years to pay off this 
deficit because we did not want to hit the 
special assessment all in one year with this 
issue.  In 2016 the Village will again back 
down the special assessment to reflect actual 
expenses for the treatment.   
 

Jim Clark, 314 Hadley, stated that the Mill 
Pond represents the essence of this 
community that was dammed up for the first 
time about 1836.  The mill was built on it and 
was very successful and played a large role in 
the railroads coming to town.  The whole 
community evolved after the Mill Pond was 
formed.  Their predecessors commissioned a 
lake study report on Holly which included all 
five lakes, as a result, they did a 
demonstration project where the Village paid 
for weed harvesting for two years.  That 
happened to be the time he moved to the Mill 
Pond.  When that project ended they had a 
year where they ended up with a matt of 
weeds floating on the pond that were rotting, 
sucking oxygen out of the water, we had a 
massive fish kill.  There were hundreds of 
seagulls around eating the fish.  The Manager 
made a public statement that he was going to 
pay to have the pond cleaned up and charge 
all of the residents who had frontage on the 
pond and it angered many of them.  They 
passed a petition to form a special assessment 
district which has been on line for many years 
now where the property owners on the pond 
entered into a partnership with the Village for 
the care of the pond.  In the mid 1990’s when 
he was a member of the council, the council 
paid to send him to a seminar at MSU on pond 
and small lake management.  He learned that 
weed harvesting was one of the worst things 
you can do when you have invasive species, 
that chemical treatment was much more 
effective.  He also learned that one of the 
cheapest means to control weeds was to do 
winter drawdowns, which we have been 
doing.  The Village has been doing this for a 
long time and he thinks the ideal arrangement 
is what we have.  Bush Lake has their lake 
board and if you look in the details of a lake 
board it may sounds good on the surface but 
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you relinquish all control and as a result your 
costs can be much higher.  Everyone he 
knows that lives on Bush Lake is not real 
happy with that particular arrangement.  He 
would like the council to continue our current 
partnership and that with a little maintenance; 
this is a real asset to the community.   
 
Fred Kelly, Senior Vice Commander Post 
5587 stated he would like to thank the council 
for their consideration and approval of their 
public gaming license; they appreciate it.  
 
Council Member Rankin stated that last year 
they also did a deficit elimination plan and 
that we knew this one was coming this year as 
it was a two year process.   
 
CM 2015-005  Motion by Musgrave, 
support by Rankin to exit the public 
hearing.   
 
Motion carried by voice vote of all ayes and 
no nays. 
 
Council exited the public hearing at 7:08 
PM. 
 
PUBLIC COMMENT  
 
Genevieve M. Stark, 604 E. Sherman, read a 
letter into the record.  (See attached) 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1. Consideration of Resolution 2015-
06, Authorizing the Preparation of the 
Special Assessment Roll for the Annual 

Treatment of Weeds on the Holly Millpond. 
  
CM 2015-006  Motion by Rankin, 
second by Musgrave, to adopt Resolution 
2015-06, authorizing the preparation of the 
special assessment roll for the annual 
treatment of weeks on the Holly Mill Pond. 
  
Motion by Rankin to waive the reading of 
the resolution. 
 
President Bladzik stated this involves a 
contract with Aqua Weed and is addressing a 
deficit in the fund which will be dealt with 
under New Business Item #2 
 
Roll call vote was as follows: 
 
Voting for:  Allsop, Cruickshank, Heiple, 
Kleven, Musgrave, Rankin, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried. 
 
#2. Consideration of Resolution 2015-
04, Consideration of the Deficit Elimination 
Plan for the Lake Improvement Fund. 
 
CM 2015-007  Motion by Rankin, 
second by Musgrave for the adoption of 
Resolution 2015-04, approval of the deficit 
elimination plan for the Lake Improvement 
Fund.   
 
President Bladzik read Resolution 2015-04 
into the record.  
 
Roll call vote was as follows: 
 
Voting for:  Cruickshank, Heiple, Kleven, 
Musgrave, Rankin, Allsop, Bladzik 
Voting against:  None 
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Absent:  None 
Motion carried.  
 
 
#3. Consideration of Resolution 2015-
09, resolution amending the sewer 
consumption rate per unit.   
 
CM 2015-008  Motion by Rankin, 
second by Musgrave, to adopt Resolution 
2015-08, approving the sewer consumption 
rate per unit.   
 
Motion by Rankin to waive the reading of 
the resolution.   
 
Manager Walker stated that this was talked 
about last year during budget and we have 
attached the minutes from the Budget Study 
Session held in March 2014.  We have talked 
about projections for future years and the need 
of periodic increases and the auditors have 
recommended just that so we stay even or 
ahead of the system which requires that the 
water and sewer system be self-sufficient.  
This increase is 5% on the consumption; 
consumption has nothing to do with the base 
rate; that fixed rate that is on the bills every 
month.  5% actual changes the rate from $8.96 
to $9.41 per unit which raises it $0.45 per 
unit.  
 
Clerk/Treasurer Behrens stated there is a page 
from the audit where she highlighted the bond 
issuance costs of $169,000 and our change in 
net position.  What this means is that our 
sewer fund at fiscal year 2014, the sewer fund 
was in a negative balance and we attribute 
most of that negative balance to the bond 
refinancing costs, which was a good thing 
because ultimately we will save half a million 
dollars over the life of these bonds, but this 

was the section of the audit that the auditors 
specifically raised to us to say that even 
though this was a onetime expense, the 
Village hasn’t raised any rates since 2011.  
Staff has been absorbing increases, working 
together to hold down costs, but you can see it 
here in black and white that the Village has to 
be proactive and that is why staff is 
recommending a 5% increase at this point and 
to leave the water rate as is for right now.   
 
Council Member Heiple asked what other 
options were available.  What else can the 
Village do? 
 
Manager Walker stated cuts have been made 
in the departments that handle the sewer 
where things are paid for.  Over the last few 
years there haven’t been increases since 2011, 
any increases have been absorbed by the 
Village.  We are at the point now where we 
are moving forward and we are just barely not 
in a deficit position so really there are not 
many options left.   
 
President Bladzik stated that Wastewater 
Treatment is an environmental concern which 
means that we face a lot of regulations and 
dictates and other things that come from the 
MDEQ.  Where does the Village get the 
money to pay for these new mandates passed 
down from the MDEQ?   
 
Director Stallcup stated from the users of the 
system.  As far back as ten years ago you 
didn’t have fees for your discharge permit, 
now it’s$ 4,000, another $1,500 for storm 
water fee, mercury monitoring $12,000 a year, 
 bio solids, $7,000 per year, bio-essay testing, 
a new one, that is $1,400 per month.  It 
amounts to $40,000 or $50,000 a year where 
they say you have to do this and we don’t care 
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where you get the money.  That is how they 
fund their programs, off of local water 
user/taxpayers backs.  He just heard on WJR 
that Flint has more monitoring that they have 
to do and their rates are already high.  Detroit 
is another one; they are going to be paying for 
more.  Everyone wants clean water and they 
make these wonderful regulations but we pay 
for it.   
 
President Bladzik stated that there was a 
requirement to test monthly and you said what 
if we just tested quarterly, what happens if 
you don’t do it monthly, what happens. 
 
Director Stallcup stated that they fine you to 
the tune of up to $10,000 per day.  MDEQ is 
slow but they are persistent, they will 
eventually get their money.  He knows of 
several small communities that went to court 
and lost $250,000. 
 
President Bladzik stated that on the water 
supply system, that the main on Saginaw 
bursting can be a pretty expensive task to 
repair; is it safe for him to assume the same 
exists in the waste water treatment system and 
that we need a rainy day fund or a fund 
balance.   
 
Director Stallcup stated that was right; going 
back years ago when one of the mains in 
Holly going right downtown broke, a 30” 
main right downtown broke and you can 
imagine the cost to fix that.  It’s not like you 
are going to have to call an emergency 
meeting, you have to take care of it now.  If 
something goes down and it’s an emergency 
you have to act on top of causing 
environmental damage.  It’s an expensive 
business to be in.     
 

President Bladzik stated that the last 
equipment upgrades that were done to the 
waste water treatment plan were done in 
2006?  He asked what the typical lifespan was 
of these upgrades.   
 
Director Stallcup stated in 2005 or 2006.  He 
stated that it is different for everything.  Bond 
people do it different than engineers and 
operators do it different.  Some will say a 
pump will last 15 years but that is not true, it 
will last longer if you take care of it.  They 
have pumps down there that are 30 + years 
old.   
 
Council Member Rankin stated that it was 
hats off to Director Stallcup for getting that 
kind of life span out of the equipment. 
 
Director Stallcup stated it wasn’t him, it was 
the guys, and he is only the coach.  He 
encourages everyone to take the time to tour 
the plant and see all of the equipment.   
 
Director Walker stated that every year during 
the budget process, each department head lists 
their needs in their department and each year 
Director Stallcup lists anywhere between 
$50,000 to $60,000 of dollars that need to be 
replaced.  He then goes back through because 
we have been running in this near deficit 
position and eliminates what can be band 
aided and go along on a wing and a prayer.  It 
should also be noted that council authorized 
adding one person last year to the staff but 
really the recommendation for that plant is six 
individuals.  We are not looking for an 
increase to hire six people, we are just looking 
for an increase to stay ahead of the repairs.   
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Council Member Rankin asked if the Village 
was or could do anything to reduce the 
amount of testing we are required to do.   
 
Director Stallcup advised that they did get 
their acute chronic toxicity testing reduced 
from monthly to quarterly and that is a 
$12,000 per year savings.  It is ridiculous the 
amount of testing that the Village was being 
required to do and all you can do is wait for 
when your permit comes and hope they look 
at your test results for that time period and see 
that they are good enough.  The Village’s 
level of treatment is different than what is 
required by Detroit or like the poor lady that 
was here from Jackson.  It is almost like a 
sword over your head that though will do this 
or else.   
 
Clerk/Treasurer Behrens asked Director 
Stallcup how much they have saved on energy 
costs by utilizing our own methane gas. 
 
Director Stallcup stated that they have saved 
approximately $50,000 a year by utilizing 
their own methane.  He provided a graph of 
energy consumption for the plan to the 
Council (see attached).   
 
President Bladzik stated that it is important to 
note that every customer on the Holly water 
system pays the same rate for water and sewer 
no matter how much you use.  It is the same 
rate per 1,000 gallons.  Everyone pays the 
same base rate which goes to pay for the 
infrastructure and the debt servicing on the 
bonds so it didn’t used to be like that but 
around 2010 everything used to be wrapped 
up into usage so if you conserved you paid 
less on the debt and more per usage on the 
commodity side.  If he uses 1,000 gallons of 
water, he pays the same as the next person to 

use that same 1,000 gallons.  Even if it takes 
him two months to use 1,000 gallons, we are 
still paying the same rate. 
 
Council Member Cruickshank stated it 
seemed like a small increase but he thinks the 
hardest part is for the residents who are 
already paying $42. 
 
Council Member Kleven stated that if he 
asked an average homeowner if he should 
vote yes on this he thinks they would not want 
an increase and he represents the people.   
 
Council Member Cruickshank asked if there 
was an option for 2.5%. 
 
Council Member Kleven stated that if you 
look at the water side of it and what we charge 
on the debt service charge, we are going to 
effectively retire the 1991 bond.  He looked at 
this and they can easily lower the debt service 
charge by $1.00, that would be 3,600 less per 
year so the net effect is you are getting 
$62,000 in plus cash flow, so that could be a 
give and take.  Charge the $0.47 per 1,000 and 
take off a dollar on the debt service charge in 
water.  The Village set aside $724,000 in cash 
to pay for the bond.  We have already set 
aside the cash to pay the bonds. 
 
Clerk/Treasurer Behrens stated that she 
believes Mr. Kleven is referring to the bond 
covenant which is going to be decreased to 
approximately $459,000 due to an error in the 
audit.  She wanted to make the Council aware 
the current annual debt service payments for 
all of the bonds; a portion of the bond 
payments comes from consumption charges.  
As the life cycle of a bond tapers down, the 
annual payments generally decrease so you 
don’t make up a lot of “cash” when you pay 
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off a bond obligation.  Historically, when 
Plante Moran did the water rate study in 2011, 
our debt service rate was supposed to be in the 
area of approximately $52.00 per month right 
now through automatic increases they had 
recommended.  According to the study in 
fiscal year 2015-16 we were actually going to 
be able to start bringing that back down.  We 
have never raised the debt service charge to 
that degree, as a collective group of 
department heads, we have all worked to keep 
these rates flat, especially Director Stallcup, 
because you have never seen a guy watch his 
budget closer; but this is where we are at now. 
 The Village did not increase the debt service 
charges as recommended by the auditors; and 
it hasn’t put us in a bad position; but if 
something major goes wrong, we could be in a 
bit of a situation. 
 
Council Member Heiple stated in talking to 
the people the biggest concern that people 
have is the price of water and sewer.  The 
thought of having to increase it at all by any 
amount goes against everything that she 
thinks the community needs and wants.   
 
Council Member Allsop asked if we don’t 
increase this how much in the hole will be. 
 
Manager Walker stated that right now we 
have less than the recommended amount by 
the auditors in the fund balance; will the 5% 
increase take us to the recommended level; 
no, we will still be below the recommended 
level. 
 
Council Member Kleven stated we had 
positive cash flow that it was going to go up 
about $300,000 this year.   
 

Manager Walker stated the Village is required 
by the State to run a system that takes care of 
itself and has the means to take care of issues 
as they arise. 
 
Council Member Kleven stated he was 
confusing the depreciation charge.  That isn’t 
cash out of hand; it is just an arbitrary charge. 
 
Manager Walker advised that according to 
accounting principles mandated by the state 
that money has to be accounted for.   
 
Clerk/Treasurer Behrens advised that when 
the audit is sent to the state, they will mandate 
that we provide a deficit elimination plan in 
the sewer fund.  The $698,000 charge is going 
to appear each year in our audit and we have 
to abide by the accounting principles.  
 
Manager Walker as a result of previous 
decisions there was the large increase in 2011 
to a $48 debt service charge.  When you look 
at a $0.45 increase that is manageable.  When 
you look at a customer who uses 3,000 gallons 
per month, you are looking at a total increase 
of less than $1.50 per month.   
 
Council Member Cruickshank asked how 
much this increase would generate annually. 
 
Manager Walker advised that it would 
generate approximately $56,000 which is not 
a huge number but it shows that we are 
moving in the right direction. 
 
Council Member Musgrave stated that as the 
Manager presented, we have to follow the 
states mandates and if something blows up we 
have to take care of that.  
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President Bladzik stated that he has to pay 
water and sewer, same as everyone else.  His 
bill is $137 per month and he has three kids at 
home and a baby.  They are not doing 
washable diapers with their third one because 
they can’t afford it.  He pays the same as 
everyone else sitting at the table as well as 
most of the people sitting in the audience.  
The Village pays for water itself in its 
facilities.  It is a very good point that we 
represent the people and if we went door to 
door asking about raising the water rates you 
would get a resounding no.  He would 
probably say that also if given the choice.  As 
the council we are here to represent the people 
but we are also elected to make decisions 
while looking at the big picture.  People 
would tell you they would like a cop on every 
corner but when you tell them what they cost, 
that might change.  Part of the reason that we 
are in this situation was a decision made years 
ago to build a system to anticipate growth that 
didn’t happen.  You can say it was due to no 
security bond or point whatever fingers you 
want but at the end of the day it doesn’t 
matter, it’s the situation that you have now.  
Can we survive without raising rates, for a 
little while probably, can we hold it off and 
kick the can down the road, yeah probably, 
and is it uncomfortable doing this?  Yes, he 
doesn’t like this any more than anyone.  They 
need to represent the people and consider the 
community and also part of it is being leaders; 
he looks at it as the hardest decisions to make 
aren’t the ones we are forced to make when 
we are running a deficit and there is no 
money, we have to make a decision, we have 
to lay someone off, we have to do something, 
this situation is something we don’t 
necessarily have to do but we have to consider 
if this is the right thing to do for the long term 
health of our sewer fund specifically.  That is 

what he is keeping in mind, what is going to 
happen into the future and what the worst 
thing to happen is.   
 
Council Member Kleven states that a lot of 
these expenses we have incurred do not come 
from chemicals and other increases it comes 
from the fact that we are taking general fund 
expenses and moving them over to the water 
and sewer fund.  In 2013 we were charging 
$68,000 of the Village Manager’s salary to the 
general fund.  Last year we charged $60,000 
so in other words we increased what was 
being charged to the water and sewer fund.  
That is just one example; there are other 
examples in there. 
 
President Bladzik asked the Village Manager 
if he ever did anything in the water and sewer 
system during his daily duties. 
 
Manager Walker stated that he did. 
 
President Bladzik asked the Village 
Clerk/Treasurer if she ever did anything in the 
water and sewer system during her daily 
duties. 
 
She stated yes. 
 
President Bladzik asked DPW Director 
Klaassen if he or his staff ever did anything in 
the water and sewer system during their daily 
duties. 
 
Director Klaassen stated all day long. 
 
Council Member Kleven stated that he was 
not finished and if the Village is charging 
50% just to the Village Manager’s salary in 
water and sewer, my God he speeds 60% just 
with the DDA.  How can you charge water 
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and sewer 50%; you are overcharging water 
and sewer to pay for general fund expenses 
and they have to go back.   
 
Council Member Musgrave stated she has 
listened to this over and over, she has seen it 
during campaigns and she is really tired of it.  
She asked Mr. Kleven why he continuously 
pointed out the Village Managers salary.  She 
asked if he walked with the Village Manager 
every day of the week. 
 
Council Member Kleven stated his shop is 
right across from the old Village hall and he 
got to see him on a daily basis.  Right now he 
is spending all of his time raffling off a 
motorcycle for the DDA.  
 
Council Member Musgrave stated that is part 
of his job. 
 
Council Member Kleven stated that the 
percent being charged to water and sewer is 
too high which means we are going to charge 
OPEB more, those percentages increase. 
 
Council Member Rankin asked if this should 
be referred to the Finance Committee to 
review the percentages charged to each 
department. 
 
Manager Walker stated that this occurs each 
year during the budget process which is 
coming up soon.  
 
Clerk/Treasurer Behrens stated that for 
clarification purposes and for the audiences 
benefit, there were two numbers which were 
referenced about the Village Manager’s 
salary.  There was a figure of $68,000 and 
$60,000 and the statement that a greater 
percentage was moved over to the water and 

sewer fund from the general fund.  That is not 
the case, 50% of the managers salary is paid 
from the general fund, 25% from the water 
fund and 25% from the sewer fund.  The 
reason for that decrease is due to some 
restructuring of the pension plan groups.  The 
Village Manager was moved to a different 
group which resulted in the decrease of annual 
costs.   
 
Council Member Allsop stated that $0.40 isn’t 
a lot of money per 1,000.  If they know how 
much it is going to be; we all pay the same.  
 
Council Member Rankin stated that he doesn’t 
think it can be repeated enough that none of 
the commodity rates have been increased in 
years. 
 
President Bladzik asked about the 
undeveloped subdivisions located in Holly 
Township and would it be safe to assume that 
development of those subs would have a 
positive impact on our debt service rates as 
well as our commodity rates.  The more 
residents we add on had a practical effect on 
the system.   
 
Manager Walker stated that the key to rates is 
more customers.  190 plus lots sold in the fall 
to a developer in the Academy Road area and 
an additional 80 lots in Mill Pointe where 
there is a pending sale on those lots.  If those 
lots develop we are going to have more users 
to the system.   
 
Council Member Heiple asked if it was 
feasible in the budget after March that we 
could generate any revenue and put off voting 
on this until March.  Do we have to vote on 
this today to see if we can come up with some 
other sources of revenue? 
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Clerk/Treasurer Behrens stated she has talked 
to the auditors and they have advised her more 
than once that the sewer rate really needs to 
be looked at.  
 
President Bladzik stated that if the Village 
doesn’t make the decision now this could be 
interpreted as kicking the can down the road.  
Kicking the can down the road is part of the 
reason why we are here now.  We are not 
under any budget or fiscal mandate to force us 
to do this but  
 
Council Member Kleven stated that we should 
at least have a public hearing to explain it to 
them.  This is an issue very sensitive to our 
citizens and they should have to right to come 
to a meeting and talk about it. 
 
President Bladzik stated that they do have that 
opportunity every other Tuesday night, twice 
per meeting, four minutes with the option for 
an additional four minutes, he is absolutely 
right.   
 
Roll call vote was as follows: 
 
Voting for:     Heiple, Musgrave, Rankin, 
Allsop, Bladzik 
Voting against:  Kleven, Cruickshank 
Absent:   None 
Motion carried. 
 
#4. Consideration of Resolution 2015-
08, Resolution Amending the Village of 
Holly Fee Schedule Effective January 28, 
2015 to rescind the annual Alarm Permit 
Fee.   
 
CM 2015-009  Motion by Rankin, 
second by Heiple to approve Resolution 

2015-08, approving the amendment to the 
Village of Holly Fee Schedule Effective 
January 28, 2015.   
 
Motion by Musgrave to waive the reading 
of the resolution.   
 
Council Member Allsop stated that people 
were complaining about paying $25.00 for an 
alarm fee.  Suzanne and Dave and he 
suggested that they waive the fee and give 
something back to the business owners.   
 
Manager Walker stated this was an annual 
registration fee and there was no other service 
provided other than registration.   
 
Clerk/Treasurer Behrens stated that the 
committee requested that all fees collected to 
date for 2015 are returned to those who had 
already registered and paid.   
 
Roll call vote was as follows: 
 
Voting for:  Kleven, Musgrave, Rankin, 
Allsop, Cruickshank, Heiple, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried.   
 
REPORTS 
 
Manager 
 
Manager Walker stated he will be out of the 
office Wednesday through Friday at the 
Michigan Local Government Management 
Association.  You may also see in the local 
newspaper, we have some local job postings 
going out, some of them are routine such as 
part-time seasonal help in the DPW as well as 
for the community center Director position.  
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We also have some part-time police officer 
positions we will be advertising for. 
 
 
 
Attorney 
 
Absent 
 
Clerk/Treasurer 
 
Nothing to report. 
 
Boards and Commissions 
 
Council Member Heiple stated that Planning 
Commission is meeting tomorrow regarding 
the annual report and there will be a study 
session afterwards to discuss the Master Plan 
progress.   
 
Council Member Rankin stated that the five 
year plan is near completion.  They are going 
to have their first meeting in March where he 
plans to present to the Parks Commission and 
it will be available to the Public for about five 
weeks.  They should have the five year plan 
adopted by the State by May 2015.  It has 
been a long journey, very educational but he 
doesn’t want to do it again.   
 
President Bladzik stated there was a Charter 
and Ordinance Committee meeting tonight to 
discuss alarm fees and more will be coming 
up on that.  He has an Oakland County 
Business Round Table coming up and he will 
report on that.  The State of the County will 
be held on February 4th and if you would like 
to go we will RSVP.  Middle of the month is 
the DDA accreditation on February 19th where 
Oakland County Main Street will be here.  
Generally there is a round table discussion so 

if anyone is free, please come to that.  On the 
21st there is going to be a DDA Strategic 
Planning Session.  Notice has gone out, but 
that is also something that Council would be 
very wise to attend.   
 
COUNCIL COMMENTS 
 
Council Member Cruickshank stated that 
during discussion with Holly residents, he 
would like to see the website re-vamped or 
updated in a more expedient manner.   
 
PUBLIC COMMENT 
 
Marlo Davidson, 434 Sherwood Court, stated 
that nothing is free.   
 
ADJOURNMENT: 
 
With nothing further to discuss, President 
Bladzik adjourned the meeting at 8:27 PM. 
 
 
 
       
Ryan Bladzik, Village President  
 
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 


