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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of January 13, 2015 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 
P.M. in the Karl Richter Center Board of Education Room located at 920 E. Baird Street, Holly, Michigan. 

  
     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Dave Cruickshank 
Suzanne L. Heiple 
Robert Kleven 
Debra Musgrave 
Chris Rankin 
 
 

Staff Present 
Jerry L. Walker 
Cathrene A. Behrens 
Brian Klaassen 
Mike Story 
 

Others Present 
See attached

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Clerk/Treasurer Behrens called the roll.  
 
CHANGES TO AGENDA: 
 
President Bladzik stated that he would like to 
remove Consent Agenda Item #4 due to 
Attorney Mike Gildner being present at 
tonight’s meeting. 
 
Council Member Heiple requested to move 
Consent Agenda Item #4 to New Business 
Item #2, Consideration of the 2014 Village of 
Holly Bank Statements and Reconciliations.  
 
CONSENT AGENDA  
 

1. Agenda Approval 

2. Consideration of the Approval of the 
Council Meeting Minutes of 
December 16, 2014. 

3. Consideration of the Approval of 
Warrant 2015-01 in the amount of 
$219,462.26. 

4. Consideration of excusing the Village 
Attorney from tonight’s meeting. 

5. Consideration of the Village of Holly 
Quarterly Investment Report. 

6. Consideration of the December 2014 
Village of Holly Balance Sheet 
Report. 

7. Consideration of the 2014 Village of 
Holly Bank Statements and 
Reconciliations. 

8. Consideration of the December 2014 
Village of Holly Revenue/Expenditure 
Report. 

9. Consideration of Resolution 2015-02, 
Confirmation of the Village 
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President’s Appointment of Nicholas 
Pohl to the Village of Holly Planning 
Commission. 

10. Consideration of Resolution 2015-03, 
confirming the Village President’s 
Recommendation to Authorize 
George Kullis to serve as the Village 
Representative on the Holly Chamber 
of Commerce Board of Directors. 

11. Consideration of the acceptance of 
Tony Engelberg’s letter of 
resignation from the Village 
Planning Commission and authorize 
a letter of Thank You be prepared.   

 
CM 2015-001  Motion by Musgrave, 
second by Rankin to approve the consent 
agenda as amended.   
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
PUBLIC COMMENT  
 
None 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1. Wrap-Up presentation of the 2006 
Bond Refunding and Refinance by Ryan 
Bendzinski and Steve Mann. 
 
Ryan Bendzinski stated he and Steve Mann 
were here to provide a wrap-up presentation 
to the 2006 Water Supply System Bond 
Refinance which closed on December 23, 
2014.  The savings to the Village were 
$550,319.30 or approximately $42,300 

annually over the life of the bond which is 
through 2026.  In today’s value this is 
approximately $436,262.03 or roughly 10.3% 
of the bonds refunded.  They believe this was 
a very successful transaction and were pleased 
with how well the process turned out.  He 
stated that staff should be commended for the 
great job they did with moving this process 
along because the bonding process adds a 
great deal of work to an already full work load 
that he knows they perform.    
 
Steve Mann stated they are the bond attorneys 
for the Village.  Generally they come out 
throughout the bonding process as far as when 
the ordinance has been adopted and provide 
timing and the schedules to the Council; in 
this case it wasn’t really possible due to the 
holidays and the fast schedule so they felt that 
this would be an opportunity to go through 
more detail of what transpired during the 
refunding process.  He stated that they would 
be happy to answer any questions that the 
Council may have regarding the issue.  
 
President Bladzik stated that when we met on 
December 10th that there were more potential 
buyers than there were bonds available for 
sale.   
 
Mr. Mann stated what happens is Comerica 
purchases all of the bonds in the principal 
amount of $4,135,000 but they don’t hold the 
bonds.  They hold a portion over time; many 
of those they turn around and resell right away 
so on the day of pricing they go out to other 
investors and see if they are willing to 
participate and purchase some of these bonds. 
 They did that and they had more interest than 
they had bonds to sell, which is typically a 
good thing.  They were oversubscribed, which 
results in a lower interest rate.   
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Mr. Bendzinski stated that to the extent that 
we sold $4,135,000 worth of bonds; when 
they first went out with their coupons they had 
purchases for upward of over $5,000,000 
worth of bonds so they were able to get the 
underwriter to sharpen their pencils and 
reduce their yields which meant some of the 
buyers walked away; so when you sharpen the 
pencil some people are not willing to take the 
lower yields but there were some people who 
were willing to take the yield and purchase the 
bonds.  Who they ultimately ended up to is for 
the underwriter to decide, not him, but they 
made sure that the underwriter priced them 
accordingly and overall they think this is a 
wonderful deal for the Village and the savings 
met and exceeded all of the requirements for 
the minimum threshold.  The minimum was 
$350,000 and we exceeded those by over 
$200,000.   
 
President Bladzik stated that when we did a 
bond refinance a couple of years ago it was 
the better part of two years before we got the 
notice that we needed to execute and move on 
it and most of council could not remember the 
issue because it had been a long time between 
the ordinance adoption, which was November 
2012 and the eventual refinance, which took 
place in April 2014.     
 
Council Member Cruickshank stated that the 
mature date is 2026 and asked if there was a 
penalty if the bonds were paid off early. 
 
Mr. Bendzinski stated there would be no 
penalty to pay the bonds off early but 
investors generally want call protection 
anywhere between a period of seven to ten 
years.  These bonds are not callable until 
October 1, 2023.   

 
Mr. Mann stated that these bonds mature in 
2026 and these new bonds would not be 
considered eligible to be refundable.  Because 
these bonds become callable in 2023, there are 
only three years’ worth of payments left on 
the bond issue and it wouldn’t make financial 
sense.  He stated that it is pretty standard to 
have a seven to ten year call protection. 
 
Council Member Kleven asked if the third 
outstanding bond that the Village holds would 
be something that could realize some savings. 
  
Mr. Bendzinski stated they have reviewed the 
2006 General Obligation tax bonds which 
mature in 2026 and become callable in 2016.  
The refunding of these bonds could produce 
some significant savings to the Village. With 
these savings estimated to be approximately 
$250,000 with today’s current rates.  They are 
planning on bringing that back to the 
administration at a later time, possibly next 
month.   
 
#2. Consideration of the December 2014 
Village of Holly Bank Statements and 
Reconciliations. 
 
Council Member Heiple stated that she is one 
of the people who voted for getting the copies 
of the bank statements and reconciliations 
before she knew what was involved.  Now 
that she has received this packet and she sees 
the level of detail, she does not believe that 
this is something that we need every month in 
paper or otherwise.  She does not believe it is 
an efficient use of Village resources, our 
administration, our time and efforts, our 
paper.  She thinks that at any time we need 
more information than we are getting; they 
could ask for that, but this is not something 
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that she thinks they should be getting every 
month and she would like it to be 
reconsidered.   
 
CM 2015-002  Motion by Heiple, 
second by Musgrave, to reconsider CM 
2014-105 regarding the council motion to 
provide monthly bank statements and 
reconciliations and monthly revenue and 
expenditure report.   
 
Clerk/Treasurer Behrens stated that she 
wanted to make sure that the quarterly 
investment report remain in place due to state 
law and based upon the auditors 
recommendation she would ask that the 
monthly balance sheets.   
 
Council Member Cruickshank stated he would 
entertain something midway between; this is 
good information to have and he would like to 
see a more condensed format.  He half agrees. 
  
Council Member Musgrave asked the 
Clerk/Treasurer approximately how many 
hours of her schedule she exhausted 
completing this task.   
 
She stated that it was a couple of hours 
compilation on her part pulling it together, 
there is staff time involved with the 
reproduction of the information as well as the 
Deputy Finance Officer compiling the bank 
statements and backups.  She stated that she 
thought that it was approximately 5 hours of 
time to complete this process.   
 
Council Member Kleven stated that the 
monthly bank reconciliation is something that 
they already do; they just want a copy.  This is 
something they are already doing; its not no 
extra time to do it, they are already doing it; 

all we really need are the bank reconciliations 
and the dollar amounts on the front.  All they 
need are the bank balance and the statements; 
they don’t need the pictures of the checks.   
 
President Bladzik stated it was the councils 
prevue to be the fiduciary body for the 
Village.  This information that was requested 
and council action is available by the Freedom 
of Information Act and additionally, as 
council members, we can ask Cathy for it at 
any time and receive it.  Village Council 
receives a bi-weekly warrant of checks written 
that was not implemented until Jerry and 
Cathy came here.  When he signs checks he 
does not question every check because there 
has to be a little bit of trust there that they are 
conducting business both correctly and 
ethically.  That doesn’t mean that we don’t 
have the right to understand.  As council 
members do we want to look through this 
information every other week as to what end; 
to see if the addition is done correctly.  We 
receive quarterly budget to actual reports 
which are provided by administration and the 
reason for quarterly is because budgets can 
fluctuate and will provide an inaccurate 
picture given the time of year in which 
purchases are made.    Any of these 
documents are available to us as council 
members at our request.  It is also available by 
FOIA request by an citizen. 
 
Council Member Musgrave stated that she is 
in favor of keeping only the reports as 
recommended by the auditors.   
 
Council Member Rankin stated that he has 
looked at the document and thinks that this is 
a little too much minutia to deal with. 
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Council Member Musgrave stated that what 
the auditors have stated is merely a 
suggestion, it is not the law.   
 
   
Roll call vote was as follows: 
 
Voting for:  Allsop, Heiple, Musgrave, 
Rankin, Bladzik 
Voting against:  Cruickshank, Kleven 
Absent:  None 
Motion carried. 
 
Village Manager 
 
Manager Walker stated that the Harley raffle 
is underway and we have sold several hundred 
in tickets.  The main emphasis of the raffle is 
to pay for the community fireworks that occur 
each year.  Years prior those fireworks were 
financed through tax dollars and we have put 
an end to this and now it is done through 
fundraising.  It allows us to partner with the 
Holly Community Fund which is a very good 
group who have supported the community in 
many ways and will continue to do so.  One of 
those other benefits is that they are going to 
be the mechanism to allow some of this 
money that is raised to go back to churches or 
other organizations who assist residents of the 
Village who have a hardship with their water 
bills.  We think this is a very good cause and 
the Village itself will not be involved in 
individual donations or grants to individual 
households but the Holly Community Fund is 
going to give that to other organizations that 
already do that so it is a very clean way for te 
Village to do this.   
 
This morning he and DDA Director Andy 
Potter had the opportunity to attend the 
Fenton Chamber Economic Forecast.  That is 

an opportunity for communities in the area to 
talk about economic things that wrapped up in 
2014.  The Village fared very well in how we 
compared to our neighboring communities. 
 
January 27 – 30th of this month he will be 
away at the Michigan Local Government 
Management Association Manager Training 
and will be out of the office during that time.   
 
Attorney 
 
Attorney Gildner stated it has been a pretty 
slow month overall with the holidays.  He has 
been working on a couple of ordinances for 
Chief Story, one dealing with minors and the 
other is regarding e-cigarettes.   
 
Clerk/Treasurer 
 
Clerk/Treasurer Behrens stated that Monday 
is Martin Luther King Day and that Village 
offices would normally be closed but due to a 
water billing shut off date error, she is going 
to be opening up Village offices with part-
time staff to allow customers the opportunity 
to make late payments.  Village office hours 
next week will be Monday – Friday, 8:30 am 
– 5:00 pm.   
 
Boards and Commissions 
 
Council Member Heiple stated that Planning 
met and postponed action until the applicant 
could provide more detail on the proposed use 
on how the applicant could comply with the 
Medical Marijuana dates.   
 
Council Member Musgrave stated there is 
nothing new to report other than she needs a 
new meeting calendar for Holly Area Youth 
Assistance.  
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President Bladzik stated there was a DDA 
meeting last night and they welcomed Jim 
Beasley to the Board of Directors.  The Board 
evaluated Mr. Potter who has now been with 
the DDA for one year and his score came back 
at the high end of the meeting expectations.  
They are now referring it to the finance 
committee  
 
It was also brought up since most of our 
businesses are in the DDA District, snow 
removal is now an issue, Mr. Potter indicated 
that he was going to put out a nice friendly 
reminder that thoroughfares are kept free of 
snow in order to maintain our walkability.   
 
They have their Main Street accreditation 
coming up on February 19th where we are 
evaluated on our organization, our work plans. 
 They have also scheduled a strategic work 
session.   
 
COUNCIL COMMENTS 
 
Council Member Heiple stated she 
participated in a webinar yesterday regarding 
an alternate to SEMCOG.  As a member of 
the KRCC they are focusing on hiring a 
Director and getting a job description for that. 
  
PUBLIC COMMENT 
 
None 
 
ADJOURNMENT: 
 
With nothing further to discuss, President 
Bladzik adjourned the meeting at 19:48 pm. 
 
 
 

 
 
 
 
       
Ryan Bladzik, Village President  
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 


