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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of September 23, 2014 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 

P.M. in the Village Council Chambers located at 315 S. Broad Street, Holly, Michigan. 
  

     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Jackie Campbell  
 (7:15 PM) 
Suzanne Heiple 
George Kullis 
Debra Musgrave 
Chris Rankin 
 
 

Staff Present 
Jerry L. Walker 
Brian Klaassen 
Mike Story 
Andy Potter 
 
Excused Absent 
 
Cathrene Behrens 
 

Others Present 
See attached

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Village Manager Walker called the roll.  
 
President Bladzik stated they received notice 
from Ms. Campbell that she is traveling back 
to the Village but is not sure whether she can 
make it.  His recommendation to Council is 
that they do a tentative excuse, if she doesn’t 
make it, then she will be excused.  
Clerk/Treasurer Behrens indicated that she has 
been fighting off some sinus issues and 
needed to leave so he is also requesting a 
motion to excuse both.  
 
CM 2014-077  Motion by Kullis, 
second by Musgrave to excuse Council 

Member Campbell and Clerk/Treasurer 
Behrens from tonight’s council meeting.   
 
Motion carried by a voice vote of all ayes 
and no nays.  
 
CHANGES TO AGENDA: 
 
President Bladzik stated that he would like to 
add New Business Item #3 to discuss the 
Village Council meeting location.  
Additionally, he would like to move New 
Business Item #2, consideration of the 
Executive Session to following Public 
Comment and prior to adjournment.   
 
 
CONSENT AGENDA  
 

1. Agenda Approval 

Revised 
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2. Consideration of the Approval of the 
Council Meeting Minutes of 
September 9, 2014. 

3. Consideration of the Public Works 
Committee Meeting Minutes of 
September 16, 2014.  

4. Consideration of the Finance 
Committee Meeting of September 17, 
2014.  

5. Consideration of the Approval of 
Warrant 2014-18 in the amount of 
$58,176.87.   

6. Consideration of excusing the Village 
Attorney from tonight’s meeting.  
 

CM 2014-078  Motion by Musgrave, 
second by Rankin to approve the Consent 
Agenda as amended. 
 
Roll call vote was as follows: 
 
Voting for:  Kullis, Heiple, Musgrave, 
Rankin, Allsop, Bladzik 
Voting against:  None 
Absent:  Campbell 
Motion carried.   
 
PUBLIC COMMENT 
 
Jeff Miller, 318 E. Sherman, stated he was 
here tonight to pass along a couple things he 
has learned over the years when it comes 
down to who does he vote for, what do they 
stand for and how to find out.  There was one 
evening when one of the candidates, in almost 
a threatening manner, they were stating you 
better do something or what for.  He went 
down to the Village offices and asked what 
this gentleman ratio of paying any money due 
to the Village on time.  His ratio was around 
68%.  The things he looks for is how 
dedicated is each on there.  At times you hear 

certain words over and over again “ask to be 
excused” and you have to ask the voters that 
this is not a part-time position.  If you run for 
the seat and if you have taken it, then you are 
faithful to it.  He is happy to say, he has 
watched the group of them, they have done 
things both decently, in order and very 
professionally, and when he gets his ballot he 
is going to vote for each one of them that is 
running again.  He sees nothing but harm for 
Holly if people are bounced out of their seats. 
 Get to know the people who are running 
before you make your final decision, he thinks 
it will help you. 
 
Jess Ballard, 202 Lakeview, stated that he 
provided a letter regarding changes to the 
water and sewer bill from Hawaiian Gardens 
and Holly Village.  His wife lives in a house 
located at Lot 136 at Holly Village.  What the 
Village is going to do is put these master 
meters in, his water bill that he is responsible 
for is around $58 per month.  There are people 
there that have a $400 and $500 a month 
water bill.  They are going to read that master 
meter and they are going to divide the water 
bill and that is what they are going to bill for 
and add it on to the rent.  There is no limit to 
how corrupt they are.  They are extorting $10 
a month out of people that refuse to sign the 
lease.  They just raised the rent by $25 per 
month.  The Village has opened up a can of 
worms in that they sided with them against the 
people in this village.  He is not accusing them 
of deliberately doing, they did it with 
knowledge.  He is asking to put this back on 
the agenda for further discussion for re-
consideration and he will get people out of the 
park to come in.   There is no justice in him 
having to help pay someone’s $400 or $500 
water bill and that is exactly what the Village 
has done.  They want you to water your lawn, 
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he doesn’t water grass, it is too expensive.  
Once this is done, everybody can water their 
grass because the next door neighbor is going 
to help pay their water bill.  There is no end to 
it.  He asked the Council to reconsider for 
everybody.   
 
President Bladzik stated to let the record 
reflect that Council Member Campbell arrived 
at 7:15 PM. 
 
Joe Hutchins, 419 Thomas, stated he has a 
question about the master metering.  At one 
time they went through and dropped the 
master metering.  They went through one of 
the manufactured home villages and metered 
the entire park.  Felt the meters would be more 
equitable and more fair and asked if this was 
the same one that he was thinking of. 
 
President Bladzik stated that the master 
metering will go into Hawaiian Gardens and 
Holly Village.  He doesn’t know what 
decision was made during his time on 
Council.   
 
Manager Walker stated there are individual 
meters on each mobile home unit as well as 
the master meter.  Each resident, and it states 
that in paragraph #2, each individual unit will 
be metered and charged for water that they 
use, in addition, all the water that goes into the 
communities will have the master meter, 
which will then track whatever the loss is, in 
their own internal system, and Sun 
Communities will be responsible to make up 
for that loss; whereas right now if there is loss 
in that system, every user of the Village’s 
system is now sharing in any loss that may be 
occurring. 
 
Mr. Hutchins stated that they will still be 

individually metered, and this is more or less  
the check and balance. 
 
Mr. Walker stated that any water that is used 
or consumed by these two communities, will 
be paid for by Sun Communities, specifically 
any loss that may be occurring.   
 
Council Member Kullis stated that the Village 
does not maintain the water lines within the 
park; they maintain their own and that is what 
the problem is.  Whatever goes through the 
meter gets paid for but if it is leaking before 
the meter, there is no accounting for that.  
Additionally the Village will save money 
because we will no longer be billing 420 
residents. 
 
CM 2014-078  Motion by Kullis, 
second by Heiple to allow Jess Ballard an 
additional four minutes for public 
comment.   
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
Jess Ballard stated that what Jerry is talking 
about doesn’t make sense.  The Village is 
talking about reading one meter.  Maybe there 
is leakage, the Village is losing, not the park.   
 
President Bladzik stated that each unit will 
maintain a meter and Village Administration 
will have the meters read.    
 
Mr. Ballard stated that any leakage is the 
Village’s loss, not the park.  The park 
managers are not going to go to all this 
trouble.  They are probably going to tell you to 
go ahead and put in the meter. 
 
President Bladzik stated that this was a budget 
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amendment to place this meter in. 
 
Mr. Ballard stated that this was just a waste of 
damn tax dollars and a waste of tax dollars 
since we have so damn much of it.  There is 
no integrity, extorting people for $10 per 
month because you won’t sign a lease; it’s 
totally dishonorable.   
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1.   Consideration of the receipt of the 
Holly Community Center By-Laws and 
Business Plan.   
 
Mr. Joe Mishler, Chairman of the Holly 
Community Center Advisory Committee and 
they have been working since August and 
what they have in their packet is the end result 
of what they have accomplished.  The By-
Laws would ask that the Council hold on 
approving those in order to allow the 
committee to change direction a little bit and 
make a few corrections.  That will be done 
prior to the next meeting and they will re-
present the By-Laws to them.  It is just a 
matter of some wording that has to be sorted 
out.   The Business Plan is covering the most 
important part of this.  Nick Klempp actually 
went out and did some research on business 
plans and they took that and started  creating a 
business plan; spoke with some other 
community centers and their members.  They 
have been working the arrangement through 
the school district in terms of what can be 
used and can’t be used.  They began to look at 
budgets, which are before them, the expenses 
and the income.  The budget items there were 

based on what, they thought, would be 
realistic items.  They knew the schools were 
going to get behind the custodial and the 
utilities and so they were able to move 
forward to create a budget.  There is a section 
for Director and they know the committee is 
not in a position to approve a Director but they 
are going to have to approve some sort of 
supervision for activity taking place in the 
center.  They have a number of rooms being 
rented out and they are looking at a monitored 
system and they will bring someone in for 
$10.00 per hour and what they get paid would 
come out of the rent proceeds.  The gym and 
the lunchroom area, the classrooms up and 
down the “D” wing just past the gym, plus 
they are looking at the “B” wing; there are 
nine or ten rooms available and they are also 
looking at the potential of using what has been 
called the library space and the room right 
next door to that space.  They based their 
budget on the number of times the auditorium 
may be used.  Any school facility would be 
able to use the space for free, that is how they 
based it; in addition civic groups would also 
use the space for free.  In looking at the 
income, it speaks for itself, they did have quite 
a bit of help; they may be low figures judging  
by what they have coming in right now; these 
were just estimates based upon what the 
school district was going to charge.  The 
center is going to be open to anyone in the 
Holly Area School District which would 
include Groveland, White Lake, Rose, 
Highland and Holly Township, it is just not 
going to be limited to the Village.  He asked 
the Council if there were any questions. 
 
Council Member Campbell asked if someone 
wants to start up a senior center?  Is there 
going to be a fee for the senior or is it going to 
be considered a class? 
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Mr. Mishler stated that some group is going to 
have to come in and propose that this is 
something they need and how often they need 
it.   
 
President Bladzik stated that a senior or teen 
or youth center; it is not just the space itself; it 
is the pogromming and everything that goes 
into it.  This takes a lot more planning and 
programming for a six week class on 
macramé.  He would assume that these 
services would be in the long-term goal, that 
is a phase two or longer while we are getting 
this start up. 
 
Council Member Kullis stated that the 
committee is in favor of a senior center if 
something can be worked out with OLHSA.  
The biggest problem right now is they don’t 
have the funding to put a person in there full 
time and anytime that building is open we 
have to have someone there to monitor the 
building.  As programs come down the pike, 
the cost of that monitor will be figured into 
the cost of the use. 
 
President Bladzik stated that there may also be 
special needs that they need to accommodate 
as well. 
 
Mr. Mishler stated that there are home 
economics rooms which still have all of the 
equipment in the rooms.  He has been through 
most of the rooms and those rooms still have 
the equipment including the stoves and 
refrigeration.  That is possible.  We are not 
sure of the status of the main kitchen, is that 
right? 
 
Manager Walker stated that the status of the 
main kitchen is that the main school kitchen 

does not allow for use other than unionized 
people.  He has been contacted by two 
different senior groups who wants to do pot 
luck once per month and the other group 
wants to come in and walk daily in the gym.  
We have one community room which will be 
made available to any citizen group that is in 
our existing wing.  The pot luck will make use 
of that room and it may spring something 
forward into phase two of community center 
programming.  For right now, there are the 
two senior groups which will work within the 
Village office hours and at other times, during 
the interim period, there is a $15.00 per hour 
fee in addition to the actual room charge; and 
that is how those are going to be covered.  
They have one church group that has 
submitted an indefinite use on Sunday 
mornings and their fee is going to be about 
$105 per week.  There is an additional church 
group looking at the facility so this income is 
going to snowball.   
 
Mr. Mishler stated that they are requesting 
start up monies in the amount of $5,000 which 
they anticipate reimbursing the Village back 
sometime next year.   
 
Council Member Rankin stated that the 
business plan sounds pretty comprehensive 
and he looks forward to seeing the bylaws and 
he is excited that this thing is getting off the 
ground. 
 
Council Member Campbell wants to thank 
Mr. Mishler for bringing up the $5,000 for 
startup costs, they need it.  She is glad that it 
is in a borrowing situation if it can even be 
done.   
 
President Bladzik stated that it would be a 
budget amendment since this has been 
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designated as a department of the village.  
This is an enterprise and it is entrepreneurial 
and he would probably consider this at the 
next meeting or the council could choose to 
approve it tonight.  There is a lot more that 
will go into it but this is exactly what he is 
looking for and he supports this and looks 
forward to rolling on.  He has some issues on 
the proposed by-laws and he is glad that got 
separated out. 
 
CM 2014-079  Motion by Campbell, 
second by Musgrave to approve the by-laws 
and business plan for the Village of Holly 
Community Center.  
  
Cm 2014-080  Motion by Campbell, 
second by Bladzik to remove by-laws from 
the original motion and move that to the 
next council meeting. 
 
CM 2014-079  Motion carried by a 
voice vote of all ayes and no nays.   
 
CM 2014-080  Motion carried by a 
voice vote of all ayes and no nays.   
 
Council Member Kullis stated just to give 
light to the committee that has been working 
on this; it was open to the public, the people 
that came, they had Tony Engelberg, Terry 
Connell, there were members on the Board 
from the Holly Youth Coalition, Nick 
Klempp, Sarah McCanney, Toni Brinker, and 
MaryAnn Verdith from Holly Area Schools.  
They also had Marlo Davidson from the 
Chamber so it was a pretty good mix of 
people.  There were some people early on that 
fell off; they were hoping to have residents 
and they did open it up to Rose Township and 
Independence Township and they had some 
people from there but they fell off early on.  It 

was open to the public and it was as big a mix 
as they could get.   
 
President Bladzik stated that it was a good 
committee and a good work group. 
 
#3. Discussion of Village Council 
meeting location. 
 
President Bladzik stated he is throwing this 
out there that they just approved the plan for 
the Holly Community Center and we have the 
Village offices at the Karl Richter Center and 
we approved that Boards and Commissions 
meet at Karl Richter due to the proximity of 
the Village offices and the resources to be 
close.  To him if we set our Boards and 
Commissions over to the community center, 
why isn’t the Council there.  He was doing a 
chair count in here and there are about 30 odd 
chairs in here now and it is about the same 
seating as the Board of Education room.  He 
asked what Councils thoughts were. 
 
Council Member Kullis stated he thought it 
made sense and he understands that the police 
department would like to have room to expand 
for property rooms and so forth. 
 
Manager Walker stated this was something 
that could be worked out as we go along 
because we still have many requests for 
meeting space.   
 
President Bladzik states we meet the second 
and fourth Tuesday of each month which he 
doesn’t think conflicts with any Board of 
Education meetings. 
 
Manager Walker stated that he could work to 
coordinate the calendar with the 
Superintendent and if the council could 
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possibly give staff until the next meeting to 
coordinate this. 
 
Council Member Musgrave stated that from a 
record keeping standpoint, all of our records 
are there. 
 
Council Member Campbell asked if we had to 
get permission from the Board of Education. 
 
Manager Walker advised they have already 
granted this to the Village as long as they 
don’t need the space.  He thinks that Tuesday 
nights are going to be fine, Monday night may 
be problematic. 
 
President Bladzik stated that he would like to 
have this placed on the next meeting’s agenda 
for formal action.   
 
REPORTS 
 
Village Manager 
 
Manager Walker attended the 175th 
anniversary for the First Baptist Church of 
Holly and presented a letter of appreciation to 
the Board of Directors for the community 
participation and steadfastness in Holly.  The 
new business, Andy’s Place has opened at 208 
S. Broad Street. 
 
Attorney 
 
Absent 
 
Clerk/Treasurer 
 
President Bladzik stated that Ms. Behrens has 
been excused but she did want to report that 
3,800 tires have been removed and there have 

been no funds released by the Village at this 
point.   
 
Boards and Commissions 
 
Council Member Rankin stated that 
Community Play Day was pretty successful.  
Probably had 100 kids and 100 adults; all of 
the snacks disappeared but the water did not 
go so well due to the colder weather.  Between 
the police and fire tug-o-war the police won 
the first round and the fire department won the 
second and third; everyone got wet but had a 
good time. 
 
President Bladzik stated that this was the 4th 
year for Community Play Day and it has been 
pretty successful and this year we have 
transitioned it off to the Parks Commission.  
The transition wasn’t as smooth as they would 
have liked it to be but when we talk about 
someone picking up the ball and running with 
it, he has to give Sarah McCanney recognition 
for picking this up and pulling the event off.   
 
Council Member Campbell stated that we had 
a Public Works Committee Meeting on 
September 16, 2014.  Mr. Scott from Rowe 
Services made a statement that the dam was in 
poor condition.  He stated that the Village, as 
of today’s date, between $400,000 to 
$450,000, but they said it could go as high as 
$500,000.  He did say however; that the dam 
is critical that this council address the dam and 
to set a goal and a commitment of which way 
this council feels the Village should go in the 
future.  He also did state that the dam could 
last up to ten years or it could go tomorrow.  
He said that there is no guarantees but he did 
also state, because of re-rod and epoxy, the 
dam will never break all at once, it will break 
off in sections.  She did want to let the council 
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know that the dam was built in 1865 and she 
thinks that it has outlived; but the MDEQ and 
everything that was requested by them the 
administration; great job by Brian and the 
DPW to make all the corrections; they got the 
extension, she appreciates that; it is all coming 
up.   
 
Council Member Allsop stated that he did tell 
us that if the dam did go out, it would just go 
back to its natural state.  He thought that the 
dam looked good to him.   
 
Council Member Kullis stated that his concern 
is he wants to get rid of this “chicken little” 
attitude and by having Rowe Engineering at 
this meeting, there will not be a catastrophic 
break that will wipe out the end of town.  The 
dam is evaluated when we do the drawn down 
in November.  When we do the draw down it 
exposes the dam and we can make repairs 
with the re-rod and epoxy at that time.  The 
dam is being taken care of on a regular basis 
and monitored.  Mr. Allsop is correct that he 
comment was made in the event of a 
catastrophic event, it is not going to wipe out 
the town; we are sitting in a natural flood 
plain across from the dam.  We have a metal 
culvert that goes under the road and that 
whole plain area is going to take in that water 
and it is not going to be an issue.  In this 
meeting the myth was dispelled. 
 
Council Member Heiple stated there is a 
Planning Commission meeting on September 
24, 2014 on a condominium split from Holly 
Marketplace, LLC at  1014 N. Saginaw and 
she will report at the next meeting.   
 
Council Member Kullis stated that there was a 
workshop scheduled for October 4, 2014 
conducted by the State and it will be 

publicized as to where the location is.  It is 
being run from 9 am to 12 pm.  They are 
working with the Historic District Committee 
that was put together to study the district.   
 
President Bladzik stated the DDA will be 
watching some TIF legislation that has been 
introduced at the state level.  He has read the 
legislation and it is basically reform and 
reporting with some opt out stipulations, when 
taken to the extreme could eliminate DDA’s 
and brownfields, which is a fear for existing 
DDA’s.  The Village will keep abreast on this 
and he has talked to a couple of legislators 
casually and they are not in favor of it.   
 
Council Member Kullis asked the Charter and 
Ordinance Committee members if there was 
any information that would be publicized for 
the charter amendments in order to notify the 
public why the amendments are being 
requested.   
 
Committee Member Rankin stated that he 
would prepare something to be placed on the 
Village’s social media outlets.   
 
 
COUNCIL COMMENTS 
 
Council Member Kullis stated there is a 
Dicken’s Tea on October 11, 2014.  There are 
two seating’s at 1:00 pm and 4:00 pm.  
Tickets are $25.00 for that and are available 
through Laura Legant at Earthly Origins and 
also through Pam Krantz.  Additionally on 
November 1st they are going to have 
Fezziwig’s Ball at the community center.  
Starstruck Dance will have an instructor there 
and will be teaching us dance steps from the 
mid 1850’s.  These two events are geared to 
kick off the Dicken’s Festival which will start 
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at Thanksgiving.  The third thing for Dicken’s 
is this morning they secured sponsorship with 
the DIA and they will be bringing out their 
DIA Away trailer.  It is an interactive trailer 
regarding art and crafts for children to go on 
and is going to require a space of 90’ by 30’.  
Details of where it will be placed are going to 
be looked at with the Fire Chief.  This is a 
great addition.   
 
Council Member Heiple stated that on behalf 
of the council and also a member of the Holly 
Community Center Board she wanted to thank 
Mr. Mishler for all of the work he has done 
for them and for presenting so well tonight to 
the Council.    
 
Council Member Musgrave stated that Holly-
ween is going to be held on October 25, 2014 
from 3 pm – 5 pm.   
 
Council Member Campbell stated she is going 
to be contacting the giant pumpkins to see if 
we can reserve one of the giant pumpkins that 
is not going to go into the national 
competition so they can donate that pumpkin 
for the kids and scoop out all the pumpkins 
seeds and get ready to decorate it. 
 
Council Member Allsop stated that tomorrow 
is their last car show of the year with the 
exception of their Halloween show.  They 
have 1,000 doughnuts they ordered and 50 
gallons of cider.  Everyone gets free 
doughnuts and cider in town.   
 
Council Member Rankin stated that for the 
Parks Commission the final parks workshop is 
going to be October 15, 2014 at 7:00 pm; they 
are inviting the public to come and share their 
ideas and the five year plan will be presented 
to the public for their input.  He is not sure 

where they are going to have it at this point 
but that is where the five year plan will be 
presented.   
 
 
 
PUBLIC COMMENT 
 
A.C. Alrey, 114 S. Saginaw, on behalf of the 
Holly Area Chamber of Commerce, they are 
having a “meet the candidates”.  It will be 
Monday, October 27, 2014 at 7:00 pm.  They 
are setting it for the auditorium at the Karl 
Richter Community Center.  The candidates 
will be made aware and invitations went out 
and the individuals who are running for office 
may come and state who they are.   
 
Council Member Musgrave asked if there 
would be a debate. 
 
Mr. Alrey stated there would be no debate but 
the candidates would have to opportunity to 
state something about themselves.   
 
Joe Mishler, stated that on November 1, 2014 
the 150th Anniversary of the Holly Railroad 
comes to town so he is bringing it up to the 
council and he thinks we should have some 
sort of event.   
 
Jess Ballard, 202 Lakeview, asked that on the 
Community Center thing did he hear 
something about borrowing $5,000 to get it 
off the ground. How does the Council justify 
putting the Village money, where all 
surrounding communities can participate in? 
 
President Bladzik stated we are simply 
opening this facility to outside agencies who 
can pay a rental fee and use the facility.   
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Marlo Davidson, 434 Sherwood Court, stated 
that visitors are coming on October 4th by way 
of communities in the southeast of Michigan.  
They are putting together packages for them 
so they may come and visit to get information 
out to them.  She is also working on 
coordinating a tour of 120 second graders.  
They do a walking tour every year and visit 
the police department, the fire department and 
the water works and learn about Holly history. 
  
#3. Consideration of entering Executive 
Session to discuss pending union 
negotiations. 
 
Village Manager Walker stated there are 
limited circumstances in which a Village 
council can enter into Executive Session; one 
of those is for active union negotiations.  
Village administration is currently in the 
process of meeting with the POLC.   
 
CM 2014-081  Motion by Musgrave, 
second by Kullis to enter an Executive 
Session for the express purpose of 
discussing union negotiations with POLC.  
 
Roll call vote was as follows:   
 
Kullis, Heiple, Musgrave, Rankin, Allsop, 
Campbell, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried.  
 
CM 2014-082  Motion by Musgrave, 
second by Kullis to exit Executive Session. 
 
Motion carries by a voice vote of all ayes 
and no nays.   
 
ADJOURNMENT: 

 
With nothing further to discuss, President 
Bladzik adjourned the meeting at 20:49 pm. 
 
 
 
       
Ryan Bladzik, Village President  
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 
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