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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of July 8, 2014 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 

P.M. in the Village Council Chambers located at 315 S. Broad Street, Holly, Michigan. 
  

     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Jackie Campbell 
Suzanne Heiple 
George Kullis 
Debra Musgrave 
Chris Rankin 
 

Staff Present 
Jerry L. Walker 
Cathrene Behrens 
Steve McGee 
Mike Story 
Andrew Potter 
 
 

Others Present 

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Clerk/Treasurer Behrens called the roll.   
 
 
CHANGES TO AGENDA: 
 
Council Member Musgrave asked to add 
consideration of Council salary to Item #2 
under New Business.  
 
CONSENT AGENDA  
 

1. Agenda Approval 
2. Consideration of the Approval of the 

Council Meeting Minutes of June 24, 
2014. 

3. Consideration of the Approval of 
Warrant 2014-13 in the amount of 
$56,755.35. 

4. Consideration of Excusing the Village 
Attorney from tonight’s meeting. 

5. New Business Registrations 
a. Inspirations Arts & Crafts 

Workshop 
b. Holly Vision Source 
c. Earthly Origins, LLC 

 
CM 2014-057  Motion by Musgrave, 
second by Rankin to approve the Consent 
Agenda as amended.   
 
Roll call vote was as follows: 
Voting for:  Kullis, Heiple, Musgrave, 
Rankin, Allsop, Campbell, Bladzik 
Voting against:  None 
Absent:  None 
Motion carried.   
 
PUBLIC COMMENT 
 
None  
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OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1. Consideration of the Karl Richter 
Community Center. 
 
Manager Walker stated the volunteer steering 
committee for the community center has had a 
couple of meeting so far.  They are at the point 
where they need to formalize the process 
somewhat.  Some very specific discussions at 
those committee meetings have taken place so 
far at these meetings.  Joe Mishler is here and 
has been elected by the committee as the 
Chairperson of the Advisory Committee.  In 
the end what we are asking for is if Council 
agrees with the direction we are heading, we 
would like to have the community center 
function as a regular department of the Village 
reporting through the chain of command to the 
Village Managers office.  We think this has a 
a lot of advantages to this as far as span of 
control, budgeting, accountability and so 
forth.   
 
Joe Mishler, 620 Academy Road, stated the 
community center is a great idea.  It opens up 
a lot of opportunity to serve bigger events, 
community events, but also with classrooms 
and the size of the classrooms, we could have 
any number of things done in these areas.  
Parts of the building are being used in a spotty 
way but it’s a big building.  The committee is 
looking for some more members and they are 
hoping at the next meeting to create a set of 
bylaws to begin to move ahead.  There have 
been a lot of ideas pouring in, not only do we 
have a part of the building, there is also a lot 

of land over there.  That land opens itself up 
to a lot of uses; not so much the sports fields 
so much, he is talking about the land on East 
Road and up the road.  We know that the 
school district is interested in helping out.  
They are meeting tomorrow morning to apply 
for a large chunk of money to upgrade the 
auditorium, the gymnasium and the tennis 
courts up front.  Both the auditorium and 
gymnasium need some updating.  All of this 
takes a ton of money; they are looking at 
applying toward approximately $250,000.   
 
Council Member Allsop asked if it would cost 
the village any money if the grant is not 
received.   
 
Manager Walker stated that the situation with 
the schools is that they want to partner with 
the Village in this venture.  The space is able 
to be used now but it does need some updates 
and upgrades.   
 
Mr. Mishler stated that the auditorium floor 
and the lighting are very poor in this space and 
if these could be upgraded we could 
potentially rent the space out to various 
groups.   
 
Council Member Campbell asked about the 
reporting to the Village Manager’s office.   
 
Manager Walker advised that the only other 
organization who has committed to participate 
in this so far is Holly Township Parks with 
Toni Brinker and we are reaching out to Rose 
Township and Groveland to partner with this. 
  
President Bladzik asked in terms of 
contractual authority, who would be the entity 
in charge, would it be the Council or the 
advisory board. 
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Manager Walker stated, he believes in this 
capacity, it would be the council. 
 
President Bladzik stated that for some grants it 
requires a 501c3 and he doesn’t know if this 
has been considered but the board may want 
to consider this and/or partner with an existing 
agency with this setup. 
 
Manager Walker stated that exploring a 501c3 
partner would be a good move. 
 
President Bladzik asked what relationship 
would this advisory board have to the Parks 
Commission. 
 
Manager Walker stated that the Parks 
Commission has already appointed a liaison 
for this committee, which is Sarah McCanney. 
 Toni Brinker has some programs that are 
already in place that would be a good fit and 
are already established programs.   
 
Joe Mishler stated that this community center 
is bigger than the Village Parks Commission.  
It entails that we are going to offer some 
educational classes and some arts and so forth. 
 He thinks we need to think in a larger scope.   
 
President Bladzik stated that he understood 
this but in some communities Parks 
Commissions handle other things besides just 
the outdoors. 
 
Manager Walker stated that they look at this 
to be a revenue generating type situation to 
augment the activities that are held there.   
 
Joe Mishler stated he thought there would 
probably need to be some start up funds and 
also who is going to be in charge of all this.  If 

it goes the way Mr. Walker has presented then 
the council would decide who would be in 
charge of the whole thing and it might be 
feasible to have a director run the facility. 
 
Council Member Kullis stated that it would 
function underneath the Village council 
similar to the DDA.  The school has expressed 
that they want to be involved in an ex-officio 
manner where they own the building but don’t 
necessarily want to have anything to do with 
running the center.  The hope to is to have the 
community center generate its own budget 
funds and the council would just approve it 
annually similar to the DDA.   
 
Council Member Heiple stated at this point 
they are asking for approval to report to the 
Village Manager’s office.   
 
Council Member Allsop asked if anyone gets 
paid for this or is it all volunteer. 
 
Council Member Kullis stated that the board if 
all volunteer right now.  Until funds and 
circumstances change, it will continue to be 
volunteer.   
 
Mr. Mishler stated that he thinks there will 
have to be a whole lot more clarification over 
the space in the schools.   
 
President Bladzik stated that he thinks that the 
biggest thing this committee needs to do is to 
generate a business plan.  Look at where we 
want to go, set some plans and a strategic 
direction.   
 
Manager Walker stated that the Board 
established a three month interim period and 
perhaps a reasonable thing would be to 
prepare and business plan and bylaws within 
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that time period.   
 
CM 2014-058  Motion by Kullis, 
second by Campbell to create a department 
of the Village as the community center, to 
approve the proposed advisory board and 
charge the board with reporting on a 
business plan and bylaws within three 
months. 
 
Motion carries by a voice vote of all ayes 
and no nays.   
 
#2. Consideration of Council salary.   
 
Council Member Musgrave has been trudging 
through budgets and so forth and she doesn’t 
think that the salary of the Village President is 
adequate for all of the responsibilities that the 
position holds whether it is Mr. Bladzik or 
whomever may occupy the position in the 
future.    
 
Council Member Campbell stated that any 
discussion regarding raises has to go to the 
vote of the people and you have to get the 
proper verbiage.  There was a request to raise 
the salary when Mr. Clemens was president 
and it was voted down.     
 
Council Member Rankin stated there is a 
dollar figure in the Charter right now which 
hasn’t changed since 1984.  He had brought 
up a proposal that instead of a dollar figure 
that some sort of mechanism be put into place 
to update the salary of the Council.  There 
were some caveats put into place that the 
current council couldn’t change their existing 
salary but could authorize a change for the 
three years forward.   
 
President Bladzik stated that a couple of years 

ago Clerk/Treasurer Behrens distributed a list 
providing salaries of boards for neighboring 
communities.  In terms of salaries some 
boards are completely voluntary, ours is on the 
low side of salaries, but there is also the 
comparison of how many hours are put in and 
how many meetings per month and so forth.    
He thinks that Holly Township is in the range 
of $3,500 per year with one meeting per 
month.  The salaries are hard coded into the 
Charter right now and a different mechanism 
is setting the salary by Charter and setting the 
rate by Ordinance.   
 
Council Member Rankin stated that a lot of 
other communities have verbiage that states 
you can’t try to change the Charter less than 
six months prior to the election so we would 
have had to start this sooner to get it placed on 
the ballot.   
 
Council Member Musgrave thinks that it 
needs to be reviewed again.   
 
President Bladzik stated that we can refer it 
back to the Charter and Ordinance Committee 
which is made up of President Bladzik, 
Council Member Campbell, and Council 
Member Rankin.   
 
Charter and Ordinance Review Committee 
meeting set for Monday, July 14, 2014 at 
7:00 pm being held in the conference room 
at the Village offices.   
 
Village Manager 
 
The annual fireworks display on Lakeside 
Park on July 4th was a fine show.  We had 
very good attendance and in total we raised 
over $10,000.  The fireworks show cost us 
$8,600 for the show so we have about $2,000 
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remaining in the coffers for next year. 
 
Additionally, this was a very noisy fireworks 
season.  Some of it has to be with the changes 
in the law and the new freedom people have 
with shooting off fireworks.  Chief Story has 
been in contact with Oakland County and we 
are going to modify some internal procedures 
as a result of the Village having an ordinance 
specific to fireworks and will continue to 
work through the next ten holidays when 
fireworks can be used the day before, the day 
of and the day after pursuant to State law. 
 
Council Member Kullis asked if it was legal 
for people to shoot off fireworks from the 
middle of the road. 
 
Manager Walker stated that it is not legal.  
You are only allowed to shoot it from your 
own property or from another property whose 
owner has given you permission.   
 
Council Member Campbell stated when they 
were shooting off over in Pulte homes, she 
described what they have with the plastic PVC 
piping and what was going up into the air and 
a lot of them the next morning went out and 
sprayed water on their roofs and stuff because 
of the things in the yard.  When something 
like that goes on and they are doing it in the 
township and it is coming into the Village, 
what do they do. 
 
Manager Walker stated that another part of the 
law is that any fallout or debris has to be 
maintained on the property in which the 
fireworks are being shot off and so further 
action will result in an officer being 
dispatched and them making the call.   
 
Council Member Campbell stated that when it 

shot up it traveled with some of it ending up 
over on Odessa.   
 
Manager Walker stated that Holly was not the 
only community that experienced this.  There 
will probably be some movement at the State 
level to tighten up the law at this point as well. 
  
Council Member Rankin asked if we have any 
information regarding how many citations 
were issued during that period prior to the 4th.  
 
Chief Story advised there were no citations 
issued.      
 
President Bladzik encouraged the council and 
audience to write Joe Graves and their 
legislators about the fireworks issue because it 
is important that let these people know what 
they want to see.   
 
Manager Walker stated there was discussion 
regarding 15009 N. Holly Road where the 
owner/developer has submitted some plans.  
He is still missing some items and if he gets 
those in by the end of the week it will be on 
the Planning Commission meeting in July.  
Staff will notify members of that 
neighborhood who expressed interest in this 
development.   
 
Council Member Musgrave asked if he could 
elaborate on the status of the car wash on N. 
Saginaw. 
 
Manager Walker stated that the car wash is 
working towards compliance.  They have 
completed firming up the structural integrity 
of the building.  It is not done yet, it still needs 
some work, but he is working towards 
completion. 
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President Bladzik asked about the Beacon & 
Bridge not selling gas. 
 
Manager Walker advised that they had a 
problem with a leak and are undergoing 
inspections but are slated to get those tanks 
replaced sometime this month and re-open 
soon.  
 
Council Member Allsop asked about the 
Grange Hall sidewalks. 
 
Manager Walker stated that we are currently 
securing the signed easements and from that 
point forward we will be moving forward with 
securing bids.   
 
Council Member Campbell asked about the 
house with all of the tires. 
 
Manager Walker stated that we have received 
one bid for the tire removal and will be 
bringing the request before council at the next 
meeting.   
 
Council Member Kullis asked about the 
brewery and the water meter situation with the 
mobile home parks. 
 
Manager Walker advised there was a little 
block with some financing but they have 
resumed work.  The master meter proposal 
will be presented to the council at the next 
meeting.   
 
Village Attorney 
 
Absent 
 
Clerk/Treasurer 
 

Clerk/Treasurer Behrens stated that she 
wanted to apologize for the monthly 
department head reports not making the 
council packets this week.  It was an oversight 
on her part and both reports will be included 
in the next council packet.   
 
Clerk/Treasurer Behrens advised for the last 
two fiscal years we have budgeted a part-time 
position for a cash receipting clerk but due to 
circumstances we have not had the physical 
space to employ this needed position.  We 
now have a three member space and will be 
able to  
 
Boards and Commissions 
 
Council Member Rankin stated that they 
elected a new chair at the Parks Commission 
meeting.  They set a parks clean up day for 
August 9, 2014.  Laurie Lacey made a very 
generous donation to the parks to get us 
started on the parks clean up and painting.  
The plan is they will split up or go from one 
park to another, paint all the picnic tables and 
benches, the fence around the play structure at 
Lakeside and so forth.  George’s daughter has 
been helping with design plans on Crapo Park; 
that will be on the list of things to paint.  
Brian is going to be looking at the posts on 
some of the historic signs and they are hoping 
to get some of those replaced and they have 
been loosely discussed ideas of moving the 
Depot.   
 
President Bladzik stated that the electrical 
outlets in the gazebo have a habit of tripping 
the breaker which requires the on call 
weekend guy to come out and unlock the box 
to reset it.  That would be something to put on 
the radar.   
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COUNCIL COMMENTS 
 
Council Member Kullis stated they were in the 
Fenton 4th of July parade.  It has been amazing 
how many people in the area know nothing 
about the Dicken’s festival.  Terry Connell has 
put up a new website and from the flyers we 
have received about 1,500 hits.   
 
Council Member Allsop stated that they had a 
car show last Wednesday and stated that he 
needed Jerry down there a little earlier.   
 
President Bladzik stated he is glad to get some 
exposure outside of town about the Dicken’s 
because we are used to George wandering 
around town in his nightshirt.   
 
PUBLIC COMMENT 
 
None 
 
ADJOURNMENT: 
 
With nothing further to discuss, President 
Bladzik adjourned the meeting at 20:13. 
 
 
 
       
Ryan Bladzik, Village President  
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 
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