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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of December 16, 2014 

  
 
The regular meeting of the Village of Holly Council Meeting was called to order by President Bladzik at 7:00 
P.M. in the Karl Richter Center Board of Education Room located at 920 E. Baird Street, Holly, Michigan. 

  
     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Dave Cruickshank 
Suzanne L. Heiple 
Robert Kleven 
Debra Musgrave 
 
Excused Absent 
Chris Rankin 
 

Staff Present 
Jerry L. Walker 
Cathrene A. Behrens 
Steve McGee 
Mike Story 
 

Others Present 
See attached

 
 
President Bladzik called the meeting to order 
at 7:00 PM.   
 
Clerk/Treasurer Behrens called the roll.  
 
President Bladzik stated that Council Member 
Rankin has asked to be excused from tonight’s 
meeting due to illness.   
 
CM 2014-104  Motion by Musgrave, 
second by Heiple to excuse Council 
Member Rankin from tonight’s meeting.   
 
Motion carried by a voice vote of all ayes 
and no nays.   
 
CHANGES TO AGENDA: 
 

President Bladzik stated there was one change 
to  the Consent Agenda Item #8 with the 
addition of Consideration of Resolution 2014-
45, confirming the Village President’s 
appointment of George Kullis to the Historic 
District Commission.   
 
CONSENT AGENDA  
 

1. Agenda Approval 
2. Consideration of the Approval of the 

Public Hearing Minutes of November 
18, 2014.  

3. Consideration of the Approval of the 
Council Meeting Minutes of 
December 2, 2014.   

4. Consideration of Warrant 2014-24 in 
the amount of $165,987.07. 

5. Consideration of excusing the Village 
Attorney from tonight’s meeting.  
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6. Consideration of Resolution 2014-50, 
confirming the Village President’s 
appointment of James N. Beasley to 
the Downtown Development 
Authority Board of Directors.  

7. Consideration of Resolution 2014-51, 
confirming the Village President’s 
appointment of Matthew Lawton to 
the Parks Commission.  

8. Consideration of Resolution 2014-45, 
confirming the Village President’s 
appointment of George Kullis to the 
Historic District Commission.   
 

CM 2014-105  Motion by Musgrave, 
second by Cruickshank to approve the 
consent agenda as amended.   
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
PUBLIC COMMENT  
 
None 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
#1. Presentation of the Village of Holly 
Audit for Fiscal Year Ending June 30, 
2014.   
 
Tadd Harburn, Plante Moran, stated that he 
has been engagement partner for the last five 
years and he is transferring those 
responsibilities over to Pamela Hill.  He has 
appreciated working with the Village for the 
last five years.  Amar Rushing is also here 
who is in charge of the Village’s audit.  They 

have some graphs and an additional letter that 
they will be going over this evening.   
 
Pamela Hill stated they spent approximately 
300 hours auditing the financial records of the 
Village.  Thanked everyone at the Village for 
all the help, especially Cathy and Jerry; no 
only do they have their everyday jobs 
additionally have to deal with the auditors for 
300 hours.  The Village received an 
unmodified opinion, which is the highest level 
of assurance.  What it means is the numbers as 
stated in your statements as of June 30, 2014 
are free of material misstatement.  The graphs 
have been put together to provide a broad 
overview of where the numbers were at as of 
June 30, 2014.   
 
Amar Rushing discussed some of the financial 
highlights detailed in the graphical 
representation.   
 
Pamela Hill stated that Plante Moran is 
recommending as a best practice the monthly 
presentation to council of monthly balance 
sheets for the Village.  Otherwise there is no 
way as Council that the information they are 
getting is complete so if you have a balanced 
balance sheet and income statement that all 
ties in, it is more information for you to 
review and assure that the data you are 
receiving is good.  
 
Council Member Kleven asked if the monthly 
bank reconciliations should be a part of this. 
 
Pamela Hill stated that the Village actually 
has good checks and balances on their internal 
control; this would be a policy decision of the 
Council to receive them.  If the auditors saw 
any issues that related to that it would be 
listed in the letter.  
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Council Member Kleven asked Ms. Hill to 
elaborate on the section of the audit letter 
which stated “in the process of performing our 
audit, we noted that there was a certain lack of 
review and reconciliation in some areas of the 
accounting functions”.  
 
Ms. Hill stated that they did have this same 
comment in prior years on it; it is not always 
necessarily the same types of adjustments so 
one year they could have an adjustment 
related to accounts payable and the next year 
it could be different so they lump them all 
together as year-end accrual adjustments.   
 
Council Member Kleven stated that they 
recommended a monthly balance sheet with 
the bank statement and reconciliation. 
 
Ms. Hill stated on the bank statement piece of 
it that is really up to the Council.  If that is 
something he would want to see, that is 
something to discuss with management but 
she doesn’t see why that would not be able to 
be done.   
 
Council Member Kleven stated that a budget 
to actual report should also be presented with 
that.   
 
Council Member Kleven stated he would like 
to make a motion.   
 
Ms. Hill stated that the next section was 
standard verbiage that they are required to use 
per the auditing standard.  She did want to 
point out a couple of highlights; halfway 
down page one is some discussion regarding 
PA 196 of 1997 and it does require that the 
Village Council receive an investment report 

on a quarterly basis.  It appears it is being 
done annually. 
 
Clerk/Treasurer Behrens stated that it was 
being done bi-annually.   
 
Ms. Hill stated just a recommendation that it 
be done on a quarterly basis to be in 
compliance with the Public Act.  One Page 6 
the Village adopted a new GASB 
(Governmental Accounting Standards Board) 
so if you were to compare the balance sheet 
from this year to last year you will notice 
some changes but they are really just 
classification changes.  Pages 8 through 14 
discuss new upcoming legislative changes 
regarding GASB and a new standard that will 
be implemented this current fiscal year.  This 
relates to pensions and so to the extent that 
you have an unfunded liability related to 
pensions; that is going to be required to be put 
on the Village’s balance sheet in the 
upcoming year.  It won’t go into your general 
fund but when you are looking at your 
government wide statements, it will affect 
those statements so they will see, as of the last 
actuarial statement about $5.4 million.  There 
is a lot of work that goes into this; there will 
be a lot of work the auditors will do working 
with management to make sure the standards 
are implemented appropriately and that the 
council has all of the information that they 
need to get that recorded on the balance sheet. 
  Additionally GASB is talking about 
implementing this same standard with Retiree 
Health Care and that would be looked at 
possibly three to four years down the road.  
 
President Bladzik thanked Plante Moran staff 
for their work and he stated that he talked to 
Chrystal Simpson during the audit and asked 
that thanks be passed to her as well.   
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CM 2014-106  Motion by Kleven, 
second Cruickshank, that we adopt Plante 
Moran’ recommendation that Council be 
provided with a monthly balance sheet, 
monthly bank statement and reconciliation 
reports and a budget to actual reports.  
 
President Bladzik stated that there is 
sometimes concerned with bank statements 
and asked the auditors if there were any types 
of issues with providing bank statements and 
reconciliations to the public. 
 
Pamela Hill stated that you have to be careful 
with bank numbers and routing numbers and 
so forth so you wouldn’t necessarily want that 
in your council packet.  You have to weigh 
how much work it is going to be to black it 
out on the bank statements. 
 
President Bladzik stated that the Council 
currently receives quarterly budget to actual 
reports now. 
 
Clerk/Treasurer Behrens stated they were. 
 
Council Member Allsop stated that he doesn’t 
think it is right to have copies of the bank 
statements on a monthly basis; that is why we 
have a Village Manager. 
 
Council Member Musgrave stated she agreed. 
    
Roll call vote was as follows: 
 
Voting for:  Cruickshank, Heiple, Kleven, 
Bladzik 
Voting against:  Allsop, Musgrave 
Absent:  None 
Motion carried.  

 
#2. Economic Development Intern 
Introduction 
 
Manager Walker stated on December 1, 2014 
Andrew Allen began a 90 day internship with 
the Village.  He will be working out of the 
administrative offices for myself and Ms. 
Behrens as well as assisting DDA Director 
Andrew Potter.  He has a Master’s Degree 
from University of Detroit in Economic 
Development and a General Administration 
Masters from Central Michigan University.  
To date he has worked in the private sector 
and is looking to transition his career into the 
governmental field.  We look at him as 
helping promote the Village through our 
natural amenities which surround us.  
 
Andrew Allen stated he was downtown for the 
Dicken’s Festival this weekend and thought 
that it was pretty good so he was getting some 
ideas.  He has been learning a lot.  He is 
originally from Pontiac, Michigan, graduated 
from Rochester High School.  He went to 
Western Michigan and Central Michigan.  He 
lives in Waterford so he is close to the 
Village; he has been married for 15 years and 
has two children.  He also competes in Judo 
and he enjoys working with people and would 
like to work with the community and help it 
grow.   
 
Council Member Heiple asked if this was a 
paid internship. 
 
Village Manager Walker stated that it was 
volunteer.  We have been able to enroll him in 
the Michigan Local Government Management 
Association Winter Training which will be 
beneficial to him but it will also be good for 
the Village.   
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#3. Consideration of the approval of the 
Community Development Block Grant 
Sub-Recipient Agreement and Conflict of 
Interest Certification and authorize the 
Village President to execute these 
documents. 
 
CM 2014-107  Motion by Musgrave, 
second Heiple to approve the Sub-Recipient 
Agreement and Conflict of Interest 
Certification and authorize the Village 
President to execute these documents.  
 
Village Manager Walker stated that before the 
Council is the Sub-Recipient Agreement and 
Conflict of Interest Certification which are 
required documents in order to participate in 
the CDBG process and are asking the Council 
to authorize the agreements.  
 
Motion carries by a voice vote of all ayes 
and no nays.  
 
#4. Consideration of Approving 
Resolution 2014-49, Approving the 2015  
Community Development Block Grant 
Fund and authorizing the Village President 
to sign the application for submission to 
Oakland County Home Improvement.   
 
CM 2014-108  Motion by Musgrave, 
second Allsop to approve Resolution 2014-
49, approving the 2015 Community 
Development Block Grant Fund and 
authorizing the Village President to sign 
the application for submission to Oakland 
County Home Improvement.     
 
Council Member Cruickshank asked if the 
funds for projects one through four are 
concrete; is that the money that we are 

physically going to ask for?  Is there any room 
for adjustment on what those amounts are?  
 
President Bladzik stated that was what the 
public hearing was for where we discussed the 
application.   
 
Council Member Cruickshank stated that he 
knew that there was a blanket amount in the 
hearing but he didn’t know there was a 
specific layout.  This is the first document he 
has seen with actual figures.  
 
Clerk/Treasurer Behrens asked if he wanted to 
spreads to be different.  
 
Council Member Cruickshank stated that he 
disagrees with Project #3’s allocation and 
would like to see a little bit more dispersed to 
Parks and Code.   
 
Clerk/Treasurer Behrens stated that the 
allocations are based upon work being 
conducted in the low-moderate income areas 
of the Village.  We felt this was a good split; 
we can certainly change the allocation; it is 
something that has to be done quickly because 
the application has to be submitted by January 
18, 2015 and the next council meeting is 
January 13, 2015.  
 
Council Member Cruickshank stated on the 
tree list there is a listing of homeowners who 
have applied for trees that would be under this 
funding and a large portion of those are in 
Mill Pointe sub division and already have 
trees in those locations so his thought is we 
wouldn’t need that money anymore for those 
specific trees. 
 
Clerk/Treasurer Behrens stated she can’t 
speak to that as the DPW Director provided 
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that list and that she can only go by what was 
provided by him.  If the money is not needed 
in the tree category we can always reprogram 
the funds at a later date. 
 
Manager Walker stated that Council could 
approve the application as it is and ask 
Director Klaassen to provide more detailed 
information, examine it in house, and bring it 
back to council with potential adjustments 
realizing that it still has to stay in those areas. 
  
 
President Bladzik stated that the re-
programming of block grant funds is pretty 
common. 
 
Roll call vote was as follows: 
 
Voting for: Cruickshank, Heiple, Kleven, 
Musgrave, Allsop, Bladzik 
Voting against:  None 
Absent:  Rankin 
Motion carried.  
 
REPORTS 
 
Village Manager 
 
Manager Walker stated that economic 
development continues to be on the forefront 
of the downtown.  We have more business 
opening or interested in opening and checking 
on vacancies and land development so that is 
a good sign.  Seeing some interest in Grange 
Hall and the North Holly Road area;  historic 
downtown is pretty well developed in the 
area.  We like to see that continued activity.  
He and Chief McGee have had discussions 
with Steve Spencer regarding improvements 
at Mid American Diesel as well as some 

coming improvements at Delta Tube.  This is 
all positive economic development.   
 
Community Center continues to be very 
strong.  He is doing the scheduling for the 
center until a director is hired.  From January 
through May at least six out of seven nights 
are occupied including the gymnasium, 
auditorium and the cafeteria area.   
 
Mr. Allen has been with the Village for a 
week and we are looking at refining Village 
operations with him coming on board. 
 
Tomorrow night at the Planning Commission 
meeting there is a Marijuana Provisioning 
Center on the agenda.  The Village has 
received a written opinion from the Village 
attorney and it appears this business will have 
to come before the Village at a later time. 
 
President Bladzik stated regarding the 
community center there was a scheduling 
snafu between the Run Like the Dicken’s 
group and another group that wanted to use 
the gym.  It is good that we are busy enough 
that we have to be diligent with the scheduling 
and it appears that these can get all worked 
out.  
 
Attorney 
 
Absent 
 
Clerk/Treasurer 
 
Nothing to report.  
 
Boards and Commissions 
 
Council Member Heiple stated there is a 
Planning Commission meeting tomorrow and 
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will keep her updated on that.  The 
Community Center put out a request for 
proposal and they have hired a website 
designer and the next step is to hire a Director 
after the first of the year.    
 
President Bladzik stated they had a DDA 
meeting and they extended the DDA 
Manager’s contract for 30 days in order to 
close our year end activities.  Ladies Night 
Out went very well, it had grown a little bit 
from the previous couple of years.   
 
COUNCIL COMMENTS 
 
Council Member Allsop thanked Marlo 
Davidson for the awards dinner.  He knows 
that he missed a nice dinner but sent someone 
in his place due to work.   
 
Council Member Cruickshank went to 
Dicken’s this last weekend and it was great.  
There was a lot of hustle and bustle and it 
looked like everyone was having a good time. 
 He also stated that because we would be 
receiving a plethora of paperwork he would 
like to see us explore the possibility of 
paperless.   
 
Council Member Heiple stated she attended 
the annual awards dinner for the Chamber and 
it was a blast.  Had a great time and George 
Kullis was awarded individual of the year and 
they had a great time.   
 
President Bladzik stated that he was able to 
head down to the Dicken’s Festival for the last 
two weekends and stated what a great job 
George Kullis and his committee and team of 
volunteers did in putting on this event.  This 
represented another upward swing and 
congratulated Mr. Kullis.   

 
There are two new race directors for Run Like 
the Dicken’s after Rod Sidlow stepped away 
from the race.  Julie and Nick did a fantastic 
job picking up at a very large race having 
1,000 or more runners, walkers and kids.  This 
is a big undertaking and they did a good job 
and there was a lot of good going on over 
there.    
 
Last Friday he was able to meet up with Jerry, 
Cathy and Steve Mann to authorize the bond 
issue that we had talked about a couple of 
months ago.  We realized a net savings of 
$439,000, which was far greater than they 
anticipated.  Based on the market trends the 
bond advisors reported, they felt that this was 
the time to strike.  This provides better rates 
for the bonds that we have without extending 
the life of the bonds.   
 
President Bladzik stated that the only other 
thing he wanted to say is that it was 
something that occurred to him when we were 
talking about more reports and more 
information.  Our job as council is to provide 
oversight to the Village and perform a 
legislative role.  One of the things that every 
council, even last year or the year before, 
there is a dividing line between the day-to-day 
operations and our role as overseers.   
  
PUBLIC COMMENT 
 
George Kullis, 601 E. Maple Street, stated 
that he wanted to address the Dicken’s 
Festival.  He thinks everyone had a good time, 
businesses have all been happy.  One business 
stated their best number on a Dicken’s day 
was $540 and on their first day of this year’s 
festival they brought in over $2,000.  It has 
been a process; they have another meeting 
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coming up in a week to do a review of the 
whole festival.  They have four new people 
coming on board on the committee.   
 
He would like to say to the new council 
members that Mr. Walker and Ms. Behrens 
have an open door policy and you can meet 
with them prior to the meeting and discuss 
issues you may have.   
 
Matthew Lawton, 135 Park stated that he 
would like to thank the Council for his 
appointment to the Parks Commission and he 
looks forward to serving.   
 
ADJOURNMENT: 
 
With nothing further to discuss, President 
Bladzik adjourned the meeting at 20:09 pm. 
 
 
 
 
       
Ryan Bladzik, Village President  
 
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 


