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VILLAGE OF HOLLY 
VILLAGE COUNCIL MEETING 

 
Minutes of January 28, 2014  

 
The regular meeting of the Village Council of the Village of Holly was called to order by President Bladzik 

at 7:00 P.M. in the Village Council Chambers located at 315 S. Broad Street, Holly, Michigan. 
  

     
     
Councilmembers Present 
Ryan Bladzik 
Bob Allsop 
Jackie Campbell 
George Kullis  
Debra Musgrave 
Chris Rankin 
 
Excused Absent 
Jesse Lambert 
 
 

Staff Present 
Jerry L. Walker 
Cathrene Behrens 
Brian Klaassen 
Steve McGee 
Mike Story 
 
 
 
 

Others Present 
(See attached sheet)

 
 
President Bladzik opened the meeting with the 
Pledge of Allegiance to the flag. 
 
Clerk/Treasurer Behrens called the roll. 
 
President Bladzik stated that he had talked to 
Council Member Lambert and that he was 
unable to attend the meeting tonight and asked 
to be excused from tonight’s meeting. 
 
CM 2014-08  Motion by Musgrave, 
second by Rankin to excuse Council 
Member Lambert from tonight’s meeting.   
 
Motion carried by a voice vote of all ayes 
and no nays.   
 
CHANGES TO AGENDA 
 

 
Council Member Rankin stated that in the 
minutes from January 14, 2014 there needs to 
be a correction from Tony Engelberg to 
Ashley Engelberg being elected Chairperson 
of the Parks Commission.   
 
CONSENT AGENDA 
 

1. Agenda Approval 
2. Consideration of the Approval of the 

Council Meeting Minutes of January 
14, 2014.  

3. Consideration of the Approval of 
Warrant 2014-02 in the amount of 
$248,808.59.   

4. Consideration of the Acceptance of 
the 2013 Planning Commission 
Annual Report. 
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5. Consideration of the Appointment of 
an Interim Manager from February 
28th through March 9, 2014. 
 

CM 2014-09  Motion by Musgrave, 
second by Kullis to approve the consent 
agenda as amended with stated correction 
to the minutes.    
 
Roll call vote was as follows: 
 
Voting for:   Kullis, Musgrave, Rankin, 
Allsop, Campbell, Bladzik 
Voting against:  None 
Absent:  Lambert 
Motion carried. 
 
PUBLIC COMMENT 
 
None 
 
OLD BUSINESS 
 
None.  
 
NEW BUSINESS 
 
#1. Consideration of the acceptance of 
the 2013 Fiscal Year Audit presented by 
Plante Moran PLLC. 
 
Village Manager Walker stated that the 2013 
Fiscal Year audit has been completed and that 
representatives from Plante Moran are here 
with us tonight to go over the findings.  
 
Tad Harburn, Partner with Plante Moran 
PLLC introduced Ms. Chrystal Simpson, 
Senior Auditor for the Village audit.   
 
Chrystal Simpson stated the Village received 
an unmodified opinion, or a clean opinion, for 

the 2013 Fiscal Year audit.  As part of the 
audit process we didn’t come across anything 
that would have caused us to modify our 
opinion.  They spent approximately 240 hours 
auditing the Village.  They find it helpful to 
look at some trends from the different years.  
She stated it was important to keep in mind 
that these numbers are a snapshot in time, 
June 30, 2013; the Village is halfway through 
the new fiscal year so numbers have changed. 
  
Ms. Simpson presented a brief overview of the 
graphical representation of the audit to the 
Council. 
 
Tad Harburn stated that the Council had also 
received a letter from their firm talking about 
internal controls of the Village.  They don’t 
express an opinion about internal controls they 
go through and make sure they understand the 
checks and balances of the Village and make 
sure that things are properly recorded.  When 
there are audit adjustments, they have to 
evaluate these.  The Village does a great job 
on recording things on a cash basis but what 
they are suggesting in the letter is that staff 
make sure there are audit adjustments for 
accruals, which are recording transactions 
based upon when they occur versus when they 
are disbursed.  They are suggesting that these 
adjusted balances are done at year end.  Rather 
than the auditors doing the accrual 
adjustments, they are suggesting they be 
handled internally by the Village more so.  
They didn’t have any other items to report to 
them.  They didn’t have any disagreements 
with management and other than the accrual 
adjustments that were involved, things are in 
good shape.   
 
CM 2014-10   Motion by Musgrave, 
second by Kullis to accept the 2013 Fiscal 
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Year Audit presented by Plante Moran 
PLLC. 
 
Motion carried by a voice vote of all ayes 
and no nays. 
 
#2. Consideration of setting meetings of 
the Personnel Committee and the Finance 
Committee regarding the renewal of the 
Village Manager and Village 
Clerk/Treasurer Employment Agreements. 
 
President Bladzik stated that Mr. Walker and 
Ms. Behrens’ contracts are up so a meeting of 
the Personnel Committee and Finance 
Committees need to be scheduled to discuss 
this issue.   
 
By consensus the Personnel Committee 
comprised of Jackie Campbell, Debra 
Musgrave and Ryan Bladzik scheduled a 
meeting for Monday, February 3, 2014 at 
7:00 pm. 
 
By consensus the Finance Committee 
comprised of Jackie Campbell, Chris 
Rankin and Ryan Bladzik scheduled a 
meeting for Thursday, February 13, 2014 at 
7:00 pm. 
 
 
Village Manager 
 
Manager Walker stated that we are 
progressing with the sidewalk project on 
Grange Hall Road and have secured verbal 
agreements for the majority of the easements 
that are required along that stretch of road.  
We have a couple of property owners that we 
are still working with to get those agreements. 
 We have a request into the Road Commission 
for a distance variance on one of their 

requirements.  We look to have those 
completed very shortly and will be bringing 
back a schedule as far as where we hope to go 
from there.  One of the other areas that we are 
looking at in this intersection is right turn 
lanes on Grange Hall onto both N. Holly and 
N. Saginaw roads.  That is something staff has 
been working with the Road Commission over 
the last couple of years.  That is a project in 
which Tri-Party funds are available.  If you 
have been through those intersections during 
rush hour, both ways, they are needed.  The 
After Action Report for the snow and ice 
storm has been included.  It has been talked 
about previously about what a good job all of 
the departments put in, particularly the DPW 
working around the clock.  This was one of 
their events where they really shined so that 
report has been included in the council packet 
so the hours and expense can be tracked.   
 
Attorney 
 
Attorney Gildner stated that there was a 
payment due to the Village of Holly by 
Silverman on December 1st.  He was at the 
Village on December 17th and the payment 
had not been received at that time.  He has 
called, written correspondence to Silverman 
trying to find out the status of the payment.  
Last week he did receive a phone call from the 
attorney.  He indicated that he was in the 
process of working with Silverman on some 
deals to liquidate some money.  He was 
hopeful that those deals would be done and 
some cash would be available by February 1st 
to pay the December payment and also the 
March payment as well.  Mr. Gildner asked 
the attorney to follow up with him and he 
requested a good faith payment of some sort 
prior to February 1st.  He has not received that 
good faith payment at this time.  He has 
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consulted with the Village Manager and we 
have the consent judgment they agreed to for a 
much higher amount than was settled and he 
could put that in place at the court 
immediately and we get some money, we get 
some money.  He doesn’t think we can sit and 
wait and let them pay when they want to pay.   
 
President Bladzik asked if February 1st would 
be the decision date on that to see if they pay. 
 
Attorney Gildner stated he could wait until the 
Monday after February 1st or he could do so 
immediately.  It is a frustrating situation to 
substitute one broken promise for another.  It 
is however the council wishes for him to 
proceed.   
 
President Bladzik asked if there was a way to 
compel payment. 
 
Attorney Gildner stated that are ways to 
garnish their funds.  There is also language we 
can insert in some of the deeds to the property 
that they hold, so there are some steps we can 
take and we are going to take advantage of all 
of the opportunities.  The challenge with these 
folks all along is we are trying to get as much 
money as we can knowing they may be one 
step away from filing bankruptcy.   
 
Council Member Musgrave asked if there was 
a possibility of seizing assets via equipment 
and so forth. 
 
Attorney Gildner stated that was an option but 
that is a less desirable option because you 
have the difficulty of storing it and selling it, 
so we would like to try to avoid that if 
possible.  
 

Through consensus the council agreed to wait 
until the Monday after February 1st to see if 
Silverman comes through with the payment 
and if not then the paperwork needs to be filed 
with the court for the consent judgment.   
 
Clerk/Treasurer 
 
Clerk/Treasurer Behrens stated that today was 
the first day the Village went live with our on-
line utility bill payment system.  We are now 
up and running and excited about this because 
it gives our customers another payment option 
after hours.  Additionally last year we entered 
into a program allowing our utility billing 
customer’s on-line access to their accounts 
and to date we have had about 200 hits on this 
site so the word is getting out to the public 
about this convenience and it is being utilized. 
 
Boards/Commissions 
 
Council Member Rankin stated the Parks 
Commission is having a workshop at the 
Villager on Thursday and going over the five 
year plan.   
 
Village Manager Walker stated that the 
Planning Commission had an administrative 
meeting where they went over the 2013 
Annual Report of Activities and approved 
those.  This was in their packet tonight.  They 
met our new planner who is with Rowe 
Services.  
 
President Bladzik stated that the DDA meets 
on February 10, 2014 and that there is no ZBA 
meeting for February. 
 
Manager Walker stated there is a Dicken’s 
meeting scheduled for 6:00 pm this Thursday. 
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 It will be a wrap up meeting of the 2013 
festival.   
 
COUNCIL COMMENT 
 
Council Member Kullis stated that he is 
working on a play with the Middle School 
kids and about 30 kids have showed up to 
participate.  He will provide more information 
as they get closer.  The play is the “Once 
Upon a Time King”.   
 
He further stated that the George Washington 
Club luncheon is February 20, 2014 at the 
First Baptist Church.   
 
PUBLIC COMMENT 
 
Marlo Davidson, 434 Sherwood Court, stated 
that this Friday morning at the Villager 
Restaurant there is a Chamber membership 
meeting at 7:30 am.   
 
ADJOURNMENT: 
 
With nothing further to discuss, President  
Bladzik adjourned the meeting at 19:47 
pm.  
 
 
 
       
Ryan Bladzik, Village President  
 
 
 
       
Cathrene A. Behrens, Clerk/Treasurer 
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